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DISABILITY EQUALITY SCHEME (DES) ACTION PLAN  07/8/9


	Aspect of the duty
	Action 
	By
	How to be monitored
	Who by?
	Progress 

	Encourage participation by people with disability.
	Impact Assess all aspects of the College to remove barriers to participation by people with disabilities.
	Dec 09
	An impact report and action plan on one of the eight identified areas of College produced each end of term.

Autumn term 07:  Personnel

Spring Term 08: Estates and MIS

(and Provisional:)

Summer Term 08: Liaison, Transition and enrichment activities

Autumn Term 08: Management Forum

Spring Term 09: Exams and Progression

Summer Term 09: SMT and other identified areas.


	E&D committee
	Personnel and Estates achieved.

Liaison, transition and enrichment ongoing.

	Promote positive attitudes towards people with disability
	Include an element of “equality for all” consideration in all SARs and the appraisal structure.


	Jul 08
	Data will be available from SARs on the success of people with disabilities in subject areas.

Use the newsletters, intranet and website to encourage understanding of the developments around the DES
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	Ensure the data is being used to help College to analyse the service provided to people with disabilities. Include a member of the MIS team on the E and D committee


	Dec 08


	Record diversity data at College level and curriculum level, involving curriculum and support managers in information collecting and analysing processes.

Collate and analyse the data from individual SARs to create the Equality SAR and quality improvement plan.
	E & D coordinator


	


	
Eliminate unlawful discrimination 
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 in issues regarding equality.


	Dec 07
	Create a compulsory induction module on equality and diversity that runs termly to ensure that staff can attend early in their employment. 


	E&D committee
	achieved
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	The annual college Equality and Diversity report should include a section on the progress of the DES.
	Jun 08 


	Interim newsletters should report good news stories around the inclusion of people with disabilities.
	Publicity Officer
	Achieved – annual report has several mentions.  Sixth Sense  also

	Maintain the progress
	All current policies, procedures, plans and practices should have been impact assessed and the strategy should embed the procedures for auditing all new policies as they are being developed.
	DEC 09


	An Audit tool with guidelines should be available on the staff area of the intranet and all policies should have an impact assessment as part of the standard format.
	SMT

Dec 07
	ongoing
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