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MINUTES OF THE CORPORATION MEETING HELD ON 30th MARCH 2010
	Date:

Tuesday 30th March 2010

	Venue:
Sixth Form College

	Room: 
Committee Room

	Time:

1700hrs - 1840hrs


	Present:
	Mr J Boyle (Chair) 

Cl. D Clapham

Mr G Curry

Mr S Davies
Mr D Fletcher (RSM Tenon Observer)
Mr A Goodinson

Ms F Greeves

Mr C Hodson

Mr R Hutchinson

Ms S Lightowlers
Dr A Mohan

Dr D Sanders
Mrs C Tyler 

Mr R Weaver

Mr P Welsh

	Together with:
	Ms K Kirkwood (Deputy Principal)

Mr A Lloyd (Vice Principal) 

Mrs A Pickup (Director of Finance)

	
	Dr J Burgess (Clerk to the Corporation)

Mrs J A Trainor (Assistant to the Clerk to the Corporation)

	
	
	Action

	1.2010
	Preliminaries and apologies for absence
	

	
	The Chair welcomed Mr David Fletcher, the College’s Internal Audit Manager from RSM Tenon, as an observer and explained that he was collecting evidence for a themed review.
	

	
	Apologies had been received from Mr T Bateson, Mr S Carswell, 
Mr J Corry, Mr T Nicholson, Ms K Talboys, Ms J Trembles and 
Mrs S Walsh MBE.
	

	
	
	

	2.2010
	Declaration of Interest
	

	
	a) The Chair, Dr Sanders and Mr Weaver in item 11.2b.

b) Cl.Clapham recorded his responsibilities with Blackpool Council with regard to items relating to the College’s 5 year Strategic Plan, Machinery of Government Changes and the National Challenge Trust. It was agreed these interests did not cause a major conflict and Cllr Clapham could fully participate in these items.
	

	
	
	

	3.2010
	Consideration of any items of urgent business.
	

	
	The Corporation were advised that Mr Scott Carswell had written to the Chair informing him that he was standing down from the Corporation in April and would not be seeking re-election due to pressures of work. 

On behalf of the Corporation, the Chair thanked Mr Carswell for his contribution as a Governor, particularly to the Accommodation Working Party.
	

	
	
	

	
	
	

	4.2010
	Minutes of the last meeting of the Corporation held on the 15th December 2009
	

	
	(Paper A)
	

	
	
	

	
	4.2010 D1 Resolved: that the Minutes be approved.
	

	
	
	

	5.2010
	Matters arising from the Minutes of the Meeting held on the 15th December 2009
	

	
	51.2009 Re-branding of the College Identity.
	

	
	The Principal updated Governors on the progress of the re-branding project, which had involved managers and staff and currently was being introduced to students. It was proposed to launch the final images at the Celebration Evening.
	

	
	All other matters had been actioned.
	

	
	
	

	6.2010
	Principal’s Report
	

	
	(Paper B)
	

	
	January Module Results
The Principal explained that it was difficult to compare results year on year, due to the variations in scheduling, changes in student choices and the different requirement of Examination Boards. In response to Governors’ concerns, she detailed the unfortunate circumstances surrounding the IT results involving a new Examination Board, which had introduced last minute changes to the technology used. A software specialist from the Examination Board was visiting the College in April to conduct trials and resolve any further system problems. In addition, the College was continuing to experience difficulties securing appropriate IT teaching staff. However, a recent Internal Inspection of Business Studies, had confirmed an overall Grade 2 Good. Governors questioned a range of issues in the results relating to numbers, cost effectiveness and minimum target grades and specifically, the actions being taken in Geography, Physical Education and Politics. The Principal confirmed that detailed improvement plans were in place in these areas. Governors thanked the Principal for the very detailed analysis of results per class against Minimum Target Grade, but wondered if there was an overall Examination Performance indicator which demonstrated current achievements against the College’s own Targets. The Principal recalled that for the last 2 years the College’s overall success rates were at 88%, and all managers were focused upon moving this to 90% within the next two years.  
	

	
	
	

	
	Teaching and Learning Quality
It was reported that a total of 109 lesson observations had been completed by 23rd March 2010. However, the percentage increase in Grade 3 lessons reflected the new more demanding Ofsted requirements, as the threshold for “Good” and “Outstanding” lessons  rises.
	

	
	
	

	
	Retention Rates

Overall student retention at the mid-year was at 96%, in contrast to 98% last year, caused by a drop in the lower sixth group. Heads of Department were now better prepared to support students at risk of leaving.
	

	
	
	

	
	Collegiate National Challenge Trust
The Principal detailed the considerable efforts expended by the College's staff in supporting the Collegiate School as the Lead Partner on the Challenge Trust. She noted that Mr John Boyle had been invited to join the Trust. Mrs Susan Walsh would hopefully join the Collegiate School Governing Body as the Representative of the Blackpool Sixth Form College.
	

	
	
	

	
	Funding allocation 2010 - 2011
	

	
	The Principal reported a very positive outcome to the recent round of funding allocations with 120 unfunded learners and an additional 90 learners being consolidated into the revised targets. This represented an 11% increase in the budget as against the previous year. However, claw-back arrangements are in place if targets are not achieved. In respect of staffing, there had been additional appointments, initially using a one-year contract to address the growth. 
	

	
	
	

	
	External recognition for good practice
	

	
	Governors were delighted to learn that the Principal had been invited to Ofsted in London and subsequently to No 10 Downing Street to meet the Prime Minister and other senior ministers, as part of a group of Principals from outstanding / most improved colleges. In addition, they applauded the College in securing 59th position in the Sunday Times “75 Best Places to Work in the Public Sector.”
	

	
	
	

	
	Finally, Governors wondered how the International Baccalaureate students were progressing and were delighted to learn of their excellent progress, high attendance statistics and mentoring activities in local High Schools.
	

	
	
	

	
	6.2010 D1 Resolved: that the Report be received
	

	
	
	

	
	Ms Kirkwood joined the meeting
	

	7.2010
	Key Performance Indicators – March 2010
	

	
	(Paper C)
	

	
	Governors scrutinised the 13 key performance indicators and noted the increase in attendance and class size. The latter reflected averages in sixth forms nationally and was achieved through improved accommodation facilities secured through the Property Development Strategy. The Principal drew attention to the College’s 4hours 40mins contact taught hours, this was higher than a number of similar institutions. In addition, the LSC had designated the College’s Financial Health to be “good”.
	

	
	
	

	
	7.2010 D1 Resolved: that the KPI March 2010 Report be received
	

	
	
	

	8.2010
	Accommodation Strategy – Revised Phase 3
	

	
	Mr Welsh drew attention to the tabled Papers D, relating to a recent meeting of the Accommodation Working Party and invited the Vice- Principal to provide members with an update on progress on the project to replace the existing dining area and related buildings and create a new performing arts area and additional teaching rooms. 
	


	
	The Vice-Principal described the short-listing and tender selection process for the Main Contractor for the project. Tender packs had been issued to the six short-listed companies with the aim of selecting a firm on the 18th June 2010. He also updated Governors on the outcome of a very positive meeting with senior executives of Blackpool Council on the 5th March 2010 regarding a long-term loan facility to fund the Phase 3 Project. It was hoped that Lancashire County Council would be a co-funder in the project. It was anticipated that the financing arrangements would be confirmed after the 1st April 2010, with the demise of the LSC and the transfer of responsibilities as outlined in the Machinery of Government changes.
	

	
	
	

	
	The Director of Finance explained that the loan agreement was originally projected to be £4m, however, it was hoped that with an increased cash flow, a £3.5m facility would be sufficient. Details of the projected income & expenditure, balance sheet and affordability to 2020 were tabled as part of the papers from the Accommodation Working Party meeting. Mr Boyle was exploring concerns regarding covenants in the existing loan agreement with LloydsTSB Bank. It was hoped that the final tender bids would be very competitive.
	

	
	
	

	
	Governors critically reviewed the Phase 3 Project proposal, considered each of the recommendations from the Accommodation Working Party and agreed to proceed. 
	

	
	
	

	
	8.2010 D1 Resolved: to receive the Minutes and associated papers from the meeting of the Accommodation Working Party on the 23rd March 2010.
	

	
	
	

	
	8.2010 D2 Resolved: that a further £34k fee exposure in respect of professional fees for April and May 2010 be approved.
	

	
	
	

	
	8.2010 D3 Resolved: that borrowings up to a maximum of £4m from the Blackpool Council / Lancashire County Council for the Phase 3 Project be approved. 
	

	
	
	

	
	8.2010 D4 Resolved that the Principal and Director of Finance be authorised to sign the necessary documents to secure the loan facility once approval to borrow has been received from Blackpool Council.
	

	
	
	

	
	8.2010 D5 Resolved: that the Revised Project Plan for the Phase 3 Project be approved.
	

	
	
	

	
	8.2010 D6 Resolved: that the Corporation give devolved authority to the Accommodation Working Party to appoint the Main Contractor for the Phase 3 Project.
	

	
	
	

	
	8.2010 D7 Resolved: that the Corporation give devolved authority to the Accommodation Working Party to take all necessary decisions and fee approvals to move the Project forward according to the Revised Project Plan and within the funding limits previously agreed once the borrowing facilities be satisfactorily secured.
	

	
	
	

	
	8.2010 D4 Resolved that the Principal and Director of Finance be authorised to sign the necessary documents and contracts to appoint and engage the building contractors.
	

	
	
	

	
	Mr Lloyd left the meeting.
	

	
	
	

	9.2010
	Minutes of the Audit Committee held on the 9th March 2010
	

	
	(Paper E)
	

	
	9.2010 D1 Resolved: that the Minutes be received
	

	
	
	

	10.2010
	Matters arising from the Minutes of the 9th March 2010
	

	
	Mr Curry, the Chair of the Audit Committee, commented that with the resignation of Mr Carswell, the Search Committee should seek to strengthen the Committee with a new member.
	Search 

To consider

	
	
	

	
	Although, he was not able to attend the meeting on the 9th March, he reviewed the key issues discussed. He also advised Governors that the meeting had recommended that the College retain the new Internal Auditors, RSM Tenon and seek to appoint new external auditors as soon as possible for 2010 / 2011. 
	

	
	
	

	
	10.2010 D1 Resolved: that the College seeks a new external audit firm for 2010 / 2011, through a competitive tender process, as soon as possible.
	Director of Finance 

To take forward

	
	
	

	11.2010
	Minutes of the Strategic Planning and Standards Committee held on the 16th March 2010
	

	
	(Paper F)
	

	
	11.2010. D1 Resolved: to receive the minutes
	

	
	
	

	12.2010
	Matters arising from the minutes of the 16th March 2010
	

	
	The Principal observed that the College’s achievement in the Sunday Times “75 Best Places to Work in the Public Sector” was an excellent first attempt in this national competition. She warmly thanked all the staff who had completed the on-line survey, and highlighted their positive remarks and supportive comments. In future years the College may elect for a higher level of feedback from the survey results.
	

	
	
	

	
	Governors congratulated the management team and all College staff on securing the coveted IiP Gold Award. This was a major and significant achievement for any organization and particularly appropriate for a college where its staff are the most valuable asset. 
	

	
	
	

	
	Mrs Tyler requested Governors input into the draft Five Year Strategic Development Plan (Paper G). The Principal noted that a range of consultations had been completed and as a result some operational one-year initiatives had been removed. Governors echoed this move by emphasizing: 

· a more strategic perspective ought to be adopted 

· the Property Development Capital Project should be featured more strongly

· the contributions and perspectives of the local key stakeholders ought to be captured 

· more external collaborative initiatives by management should be encouraged and featured 

· also, no abbreviations, without full explanations, should be used.
	Principal

To action

	
	
	

	
	Governors offered their thanks to the Management Team for the good work and positive progress made on this important document. 
	

	
	
	

	
	12.2010. D1 Resolved: to congratulate all concerned with securing the Sunday Times Award and IiP Gold Award.
	

	
	
	

	
	12.2010. D2 Resolved: to receive the draft Five year Strategic Development Plan
	

	
	
	

	13.2010
	Minutes of the Search Committee held on 1st March 2010
	

	
	(Paper H)
	

	
	
	

	
	13.2010. D1 Resolved: that the Minutes be received.
	

	
	
	

	14.2010
	Matters arising from the minutes of the 1st March 2010
	

	
	Governors noted the proposed retirement dinner (Paper I) for Mrs Carole Tyler, the longest serving member on the Corporation. They were very pleased to support the recommendation of the Committee to re-appoint Mr Boyle, Dr Sanders and Mr Weaver to the Corporation for a further 4-year term of office commencing on 7th April 2010.
	Govs
To attend

	
	
	

	
	A tabled updated Committee Membership structure (post 6th April 2010) was considered and agreed. The Accommodation Working Party was invited to consider its current membership and whether it should be strengthened to monitor the construction of Phase 3. 
	Mr Welsh

To take forward

	
	
	

	
	In an endeavour to complete the Personal Reviews of Governors, the Chair and Clerk would liaise with Mr Curry, Mr Weaver and Mr Welsh to discuss the process further.
	Chair

To take forward

	
	
	

	
	The Review of the Annual Residential Conference 2010 (Paper J) was discussed and Governors concluded that overall the event had proved very useful and a most beneficial training and professional development activity. The Principal observed that the after-dinner speaker had also done an additional presentation with College Managers who had found the speaker’s style very creative and thought provoking.
	

	
	
	

	
	Governors evaluated critically the Summary Report of the Review of Governance and Strategic Leadership in English Further Education (Paper K). They noted and acknowledged the pivotal link between effective governance, excellent management and Ofsted’s Overall Effectiveness judgement. There was recognition that clearly some under-performing institutions would benefit from a number of the recommendations proposed. However, they believed the Report was insufficiently rigorous and offered little steer to benefit the Corporation. The College’s current and planned engagement and initiatives within the locality, to enhance the lives of all members of the community, provided evidence of the College’s pro-active “place shaping” agenda.  They noted that national agencies were likely to take forward a number of the recommendations, but were content at this stage, not to participate in the consultation exercise and simply to receive and note the Report’s findings and recommendations.    
	

	
	
	

	
	The proposed calendar of meetings for the year 2010 – 2011 (Paper L) was discussed. Two minor changes were noted, firstly the first meeting of the Administration & Finance Committee is moved to 13th October 2010 and Residential Conference is now 28th and 29th January 2011.
	Govs

To note

	
	
	

	
	14.2010. D1 Resolved: that, subject to CRB clearance, Mr John Boyle, Dr David Sanders and Mr Russ Weaver be re-appointed to the Corporation from 7th April 2010 to 7th April 2014.
	

	
	
	

	
	14.2010. D2 Resolved: that the revised Committee Membership – Post 6th  April 2010 be approved.
	

	
	
	

	
	14.2010. D3 Resolved: that the Synopsis, Action Points and Evaluation of the Residential Conference be approved.
	

	
	
	

	
	14.2010. D4 Resolved: that the Report of the Review of Governance and Strategic Leadership in English Further Education is received.
	

	
	
	

	
	14.2010. D5 Resolved: that subject to two minor changes, the Annual Calendar of Meetings 2010 / 2011 be approved.
	

	
	
	

	15.2010
	Minutes of the Administration and Finance Committee held on 3rd March 2010. (Paper M)
	

	
	15. 2010. D1 Resolved: that the Minutes be received.
	

	
	
	

	16.2010
	Matters arising from the minutes of the 3rd March 2010
	

	
	Mr Welsh briefly highlighted the progress being made in the re-tendering process for the Catering Services and congratulated the management on developing a robust process for monitoring and reporting health and safety. 
	


	
	
	

	17.2010
	Retirements
	

	
	On behalf of the whole College, the Chair warmly thanked Mrs Carole Tyler for her enthusiastic support, hard work and commitment over the last seventeen years to the work of the Corporation both as a Governor and as the Vice-Chair. Colleagues wished her a long and happy retirement and looked forward to her farewell dinner on Tuesday 27th April 2010 at the Number One, South Beach. 
	Govs

To respond with menu choices

	
	
	

	
	The Chair thanked Mr Scott Carswell for his contribution to the Corporation, particularly to the Accommodation Working Party and the Audit Committee.
	

	
	
	

	
	Date of next meeting
	

	
	The Corporation meets again on Tuesday 6th July 2010 at 1700hrs.
	

	
	
	

	
	The Chair thanked members for their attendance and contributions.
	

	Signed:
	

	
	

	Chair:
	

	Date:
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