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MINUTES OF THE AUDIT COMMITTEE OF THE CORPORATION OF BLACKPOOL SIXTH FORM COLLEGE 

	Date: 
Wednesday 18th  June 2008

	Venue:
Sixth Form College

	Room:
Committee room

	Time: 
1600hrs 


	Present:
	Mr G Curry (Chair) 

Mrs C Neale

Ms F Greeves

Mr R Hutchinson (External)

	
	

	
	Ms H. Besant-Roberts (Partner Hurst & Company Accountants LLP)

Mr C Moss (Business Director Tenon)

Miss K Musgrave (Audit ManagerTenon).

Mrs A Pickup (Director of Finance)

Mrs JA Trainor (Assistant to the Clerk of the Corporation)

Dr J Burgess (Clerk to the Corporation)


	
	Preliminaries
	Action

	
	The Chair welcomed members and representatives to the meeting and introduced a potential new Governor Mr Bob Hutchinson, who was attending as an external observer for this meeting.
	

	
	
	

	13.2008
	Apologies for Absence
	

	
	Mr J Boyle and Mr S Carswell
	

	
	
	

	14.2008
	Declaration of Interest
	

	
	None were declared.
	

	
	
	

	15.2008
	Consideration of any items of urgent business
	

	
	It was agreed to consider: a) the extension of the contract for the Internal Auditors

b) the reporting timetable for 2008 /09 for the Risk Assessment Champion under items of any other business.
	

	
	
	

	16.2008
	Minutes of the meeting held on 18th March 2008
	

	
	(Paper A)
	

	
	16.2008 D1 Resolved: that the Minutes be approved.
	

	
	
	

	17.2008
	Matters arising from the Minutes of the Meeting held on the 18th March 2008
	

	
	5.2008 Governor Training – It was confirmed that currently, all Governors are involved in completing a full Training Needs Analysis. The results from the exercise would determine the training programme for 2008 / 09.
	

	
	7.2008 Insurance cover for students on work experience - The Principal confirmed that all student placement providers were thoroughly pre-checked to assure suitability and to confirm that they had appropriate insurance cover in place. It was proposed that this area could be included in a future Internal Audit Report.
	Ms Besant-Roberts

To advise

	
	9.2008Purchase Order Procedures – The Director of Finance noted that she hoped to complete the guides shortly and adopt the very successful Quiz-tracker training packages in due course.  .
	

	
	
	Action

	
	In discussion it was requested that Quiz-tracker methodology be explored for future Governor Training.
	Principal

To advise

	
	
	

	18.2008
	Internal Audit Report Visit 2 2007 - 2008
	

	
	(Paper B)  
	

	
	Ms Besant-Roberts advised that the Report covered Financial Planning, budgeting and monitoring; Financial Accounting, systems and control; Procurements and payments; Legal Requirements; Student Council Accounts; IT Security, reliability and accuracy, including Disaster Recovery; Funding Maximization, enrolment and retention; Strategic Planning, business planning and capital projects; Business Continuity planning and contractors to the College. They concluded that the key systems and procedures are in place to ensure effective management of the College’s affairs. A number of low level risk recommendations had been proposed in Financial Accounting, systems and controls, Student Council accounts and IT Security.
	

	
	
	

	
	Governors carefully scrutinized the nine low risk recommendations. Six out of the nine were directly related to the Student Council Accounts. Governors requested that this area be addressed as soon as possible, with students being actively involved in shaping the new procedures.
	

	
	
	

	
	The Chair questioned whether there was a sound understanding and ownership of data protection responsibilities and procedures. It was agreed to have a presentation by the College’s Data Protection Officer at a later meeting. 
	Clerk

To arrange

	
	
	

	
	The Chair wondered if the College’s anti-virus systems were sufficiently robust to prevent infections from being imported via infected data sticks. The Principal noted that AppleMacs were less vulnerable than PCs, but she would secure expert opinion from the IT section. The Committee also requested that reassurance be given that the Asset Register in respect of laptops and related hardware was up to date and available.
	Principal

To confirm

	
	
	

	
	The College Disaster Management Plan was being updated at the time of the audit and it was agreed to consider this at a later meeting.
	Clerk

To arrange

	
	
	

	
	Attention was drawn to the latest Instrument and Articles of Government, which required the Students’ Union to present audited accounts annually to the Corporation. Representatives of Tenon’s agreed to report back on this point. 
	Tenon’s 

To advise

	
	
	

	
	The Chair thanked Ms Besant-Roberts for an excellent and re-assuring Report.
	

	
	
	

	
	18.2008 D1 Resolved: that the Report be received.
	

	
	
	

	19.2008
	Audit Planning Memorandum for the year ending 31st July 2008
	

	
	(Paper C)
	

	
	Mr Moss and Miss Musgrave provided a detailed explanation of the proposed approach in relation to the audit of the College’s Accounts for the year ending 31st July 2008. This was a requirement under the International Standard on Auditing 260. The Memorandum covered all the key aspects in relation to planning, staffing, conducting and reporting the Audit.
	

	
	
	

	
	The Chair questioned the value of the paintings owned by the College and wondered if these should be professionally valued.
	Principal

To take forward

	
	
	

	
	
	Action

	
	19.2008 D1 Resolved: that the Audit Planning Memorandum for the year ending 31st July 2008 be received.
	

	
	
	

	20.2008
	Audit Committee Calendar of meetings for 2008 / 2009
	

	
	(Paper D)
	

	
	The Committee agreed to meet on 25th November 2008, 10th March 2009 and 9th June 2009 as 1630hrs.
	

	
	
	

	
	20.2008 D1 Resolved: that the Audit Committee meet on the dates above.
	

	
	
	

	21.2008
	Election of Vice Chair of the Audit Committee
	

	
	21.2008 D1 Resolved: that Mrs C Neale is Vice Chair of the Audit Committee for a two year period June 2008 – June 2010.
	

	
	
	

	22.2008
	Any other business
	

	
	a) Reappointment of the Internal Auditors for a further one year
	

	
	The term of appointment of Hurst & Company concludes at the end of this financial year. Earlier in the year, for a number of sound business reasons, it had been proposed that their appointment be extended for a further year and this had been informally shared with the Chair of Audit and Chair of the Corporation. The tendering process for Internal Auditors for the period from 2009 / 2010 would commence in the next financial year. 
	

	
	
	

	
	The Chair was concerned about the pressure of work on the Director of Finance and requested that the Principal monitor the demands and offer further support as necessary.
	Principal

To advise

	
	
	

	
	22.2008 D1 Resolved: that Hurst and Company is retained as Internal Auditors for the year 2008 / 2009.
	

	
	
	

	
	22.2008 D2  Resolved: that re-tendering for Internal Audit Services commence in the next financial year for appointment from 2009 / 2010.
	Director of Finance

To prepare a timetable

	
	
	

	
	b) Risk Management Reporting
	

	
	As the updated Risk Management Policy was being considered at the June 2008 meeting of the Corporation, clarification was sought regarding the Audit Committee’s reporting preference on Risk Management. As the Chair, current Vice Chair and Mr Hutchinson were not present at the last meeting, it was agreed to:

a) provide a short updating summary of the present High Risk items for the meeting on the 25th November 2008

b) request a full presentation by the Risk Management Champion at the Spring meeting on the 10th March 2009 and annually thereafter.


	

	
	
	

	
	22.2008 D3 Resolved: that normally the Risk Management Report is received at the Spring Term meeting of the Audit Committee.
	

	
	
	

	23.2008
	Estimation of Risk
	

	
	The Clerk observed that from his perspective no new risk issues had arisen during the items discussed at the meeting.
	

	
	
	

	24.2008
	Date of next meeting
	

	
	The next meeting of the Committee was confirmed as Tuesday 25th November 2008 @1630hrs
	

	
	
	

	
	The Chair thanked members for their attendance and contributions and closed the meeting 1735hrs.
	


	Signed:
	

	
	

	Chairman:
	

	Date:
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