[image: image1.png]THE BLACKPOOL
==~ Sixth Form College

<>




MINUTES OF THE SEARCH COMMITTEE (40) OF THE CORPORATION OF BLACKPOOL SIXTH FORM COLLEGE 

	Date:     Monday 24th November 2008

	Venue:  Sixth Form College

	Room:   Committee Room

	Time:     1700hrs - 1820hrs


	Present:
	Mrs S Walsh (Chair) 

Mr J Boyle

Ms F Greeves

Mr R Weaver

	
	

	
	Dr J Burgess (Clerk to the Corporation)

Mrs JA Trainor (Assistant to the Clerk to the Corporation)


	
	
	Action

	39.2008
	Apologies for Absence
	

	
	Mrs C Tyler and Mr P Welsh 
	

	
	
	

	40.2008
	Declaration of Interest
	

	
	None were declared.
	

	
	
	

	41.2008
	Consideration of any items of urgent business
	

	
	None
	

	
	
	

	42.2008
	Minutes of the meeting held on 13th October 2008
	

	
	(Paper A)
	

	
	
	

	
	42. 2008 D1 Resolved: that the Minutes be approved.
	

	
	
	

	43.2008
	Matters arising from the Minutes of the Meeting held on the 13th October 2008 not covered elsewhere
	

	
	
	

	
	30.2008 –Audit Committee attendance target. – The Clerk stated that this was to be discussed at the Audit Committee the following evening.
	

	
	
	

	
	31.2008 Corporation Membership. – Unsuccessful applicants -

It was confirmed that letters had been sent to individuals who did not possess the skills profile needed.
	

	
	
	

	
	31.2008 Corporation Membership. – Press advertising – Evidence was shared which indicated that it was an expensive and somewhat disappointing initiative.
	


	
	
	

	44.2008
	Corporation Membership – 2008 - 2009
	

	
	(Paper B)
	

	
	Governors reviewed a paper summarising the current membership of the Corporation. It was noted that there was one immediate vacancy arising from the decision to increase the membership of the Corporation to 20 in April 2008. In addition, there was a forthcoming vacancy in 2009 with the anticipated retirement of Mr Dickens.   
	

	
	
	

	
	Governors reviewed the end of term of office of Mr Curry in March 2009 and were advised that Mr Curry was very happy to continue to serve for a further term of office. To ensure continuity, the Corporation would need to approve the re-appointment in December 2008. 
	

	
	
	

	
	The Clerk tabled Paper C, which comprised:

a) a copy of the request to all Governors, to invite them to propose potential new Governors in the areas discussed at the previous meeting

b) the updated Person Specification for a Corporation member

c) a schedule of potential names, with CVs and profiles, as available.
	Clerk

To draft a letter to advise interested parties

	
	
	

	
	Governors reflected on the skills and backgrounds of the individuals and assessed which would be most beneficial to the College at the present time. It was agreed to explore Dr Aruna Mohan’s application as a matter of urgency via an on site meeting and also to meet with Mr James Corry in the near future.
	

	
	
	

	
	44.2008 D1 Resolved: that the current schedule of membership, indicating appointments and resignations since September 2007, be received. 
	

	
	
	

	
	44.2008 D2 Resolved: that Dr Mohan and Mr Corry be invited to the College to meet the Chair and Principal.
	Clerk

To action


	
	
	

	
	44.2008 D3 Resolved: that, Mr Curry be recommended to the Corporation in December for a further term of office, from 22nd March 2009.
	

	
	
	

	
	44.2008 D4 Resolved: that further conversations be initiated to identify future potential candidates.
	Clerk / Principal 
To action


	
	
	

	45.2008
	Programme for the Annual Residential Conference January 2009
	

	
	(Paper D)
	

	
	A draft outline programme was discussed during which a number of suggestions were proposed including:

a) a review of all timings 

b) re-scheduling the order of planned sessions

c) revisiting the contributions of an external facilitator and after dinner speaker.
	Principal & Clerk

To action

	
	
	

	46.2008
	Enhancing the effectiveness of the Corporation and its Committees
	

	
	(Paper E)
	

	
	The Committee discussed briefly a number of possible strategies which had been tabled at the last meeting. As the Governance Self Assessment Working Party had met recently, and a full session on Governance Review and Renewal was scheduled on the Residential programme, it was decided to defer further discussion until that time.
	

	
	
	

	47.2008
	Governor Training 2008 - 2009
	

	
	It was reported that there had been a positive response from  the Clerk at Blackpool and The Fylde College and at Myerscough College to the notion of some collaborative Governor Training which could provide high quality locally delivered inputs at an affordable cost on a shared cost basis to specifically targeted needs. Possible common areas were related to property development / large re-building projects and self-regulation within the sector. It was agreed to explore these initiatives in further detail.
	Clerk

To action

	
	
	

	
	Planning specific additional events would be actioned once the final shape of the 2009 Residential programme had been agreed.
	

	
	
	

	
	47.2008. D1 Resolved: that the collaborative delivery of Governor Training, with other local Colleges, be explored further.
	

	
	
	

	48.2008
	Committee Membership 2009
	

	
	(Paper F)
	

	
	Governors reviewed the current composition and balance of the present Committees and concluded that the Self-Assessment Committee needed to be strengthened. It was proposed to invite Mrs New to join this Committee. Additional ideas may emerge during the discussions at the Residential Conference.
	Clerk

To action

	
	
	

	
	48.2008. D1 Resolved: that Mrs New be invited to join the Governance Self-Assessment Committee
	

	
	
	

	49. 2008
	Committee Performance Indicators 2007 - 2008
	

	
	(Paper G)
	

	
	Governors reviewed the re-drafted Performance Indicators for 2008/09 which had been reformatted into a similar template to that used by the Administration and Finance Committee. A number of re-drafting suggestions were proposed to enable the final Performance Indicator to be measurable.
	Clerk

To action

	
	
	

	
	49.2008. D2 Resolved: that, subject to further amendments, the Committee Performance Indicators 2008 - 2009 be approved.
	

	
	
	

	50.2008
	Estimation of Risk
	

	
	Governors concluded that no new risk area had emerged during the course of the evening’s discussion.
	

	
	
	

	51.2008
	Date of next meeting
	

	
	The next meeting of the Committee is scheduled for Monday 23rd February 2009 @1700hrs. 
	Members 
To note.

	
	
	

	
	The Chair thanked members for their attendance and contributions and closed the meeting. 
	

	
	
	

	
	
	

	
	
	

	Signed:
	

	
	

	Chairman:
	

	Date:
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