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MINUTES OF THE STRATEGIC PLANNING AND STANDARDS COMMITTEE (51) OF THE CORPORATION OF BLACKPOOL SIXTH FORM COLLEGE 

	Date: 
Tuesday 30th September 2008

	Venue:
Sixth Form College

	Room:
Committee Room

	Time:  
1630hrs - 1840hrs


	Present:
	Mrs C Tyler (Chair)

Mr J Boyle
Cl. D Clapham
Mr G Curry

Mr A Goodinson

Ms F Greeves
Ms A Lovell
Mrs C Neale

Mr M Rawlinson
Mr R Weaver

	
	

	
	Ms K Kirkwood (Deputy Principal)

Mr J Roache (Head of Mathematics for the presentation)

Dr J Burgess (Clerk to the Corporation)

Mrs JA Trainor (Assistant Clerk to the Corporation) 


	
	The Chair extended a warm welcome to Ms Abigail Lovell and Cl. Don Clapham to their first Strategic Planning and Standards Committee meeting.
	

	
	
	Action

	29.2008
	Apologies for Absence
	

	
	Dr D Sanders
	

	
	
	

	30.2008
	Declaration of Interest
	

	
	None were declared.
	

	
	
	

	31.2008
	Consideration of any items of urgent business
	

	
	Sexual Health: The Principal alerted Governors to the recent recognition given to the College by Blackpool Borough Council as a centre of good practice as a condom registration point and its general efforts to contribute to the reduction of teenage pregnancies in the town, which is one of the Council’s key priorities.
	

	
	
	

	32.2008
	Presentation – Mathematics
	

	
	Mr Roache provided an informative overview of the Department and the challenges it currently faces. At the end of the last academic year, three staff from the Department had retired and the newly appointed replacement staff had already brought a distinctive vibrancy to the teaching of mathematics. Mathematics, as a single subject area, was very popular attracting a large number of students to study a wide range of options.
	

	
	An important dimension in the success of the Department was the very active links and strong partnerships with local feeder schools and with Lancaster University. University staff provided regular support to students at the College and the staff of the Department were proactive in giving taster sessions and support to local schools. To better prepare students for entry to the leading universities, option choices were extensive and the STEP papers recommended to students. The Department’s Oxbridge successes in the past were a great source of pride to the teaching team. The A* papers would provide a significant challenge.
	

	
	
	

	
	The Chair thanked Mr Roache for his presentation and wished the Team every success in the future.
	

	
	
	

	33.2008
	Minutes of the meeting held on 3rd June 2008

(Paper A)
	

	
	33.2008 D1 Resolved: that the Minutes be approved. 
	

	
	
	

	34.2008
	Matters arising from the Minutes of the Meeting held on the 3rd June 2008
	

	
	25.2008 Strategic Development Plan 2008 / 2011
	

	
	The Principal confirmed that the Plan was now on the College web site. Printed copies of the One Year Plan 2008 / 2009 were tabled, along with copies of the Prospectus for 2009. The Principal observed that the College would have approximately 90 unfunded students this year, and therefore, it was not economically viable to commence the International Baccalaureate in 2008. The AQA Baccalaureate, involving an extended research essay, was on offer. 
	

	
	
	

	35.2008
	Examination Results 2007 / 2008
	

	
	(Paper B)
	

	
	The Deputy Principal updated Governors on the outcomes of the Summer examinations. She was pleased to note the rise in pass rates in A2, AS and BTEC programmes. There was a significant rise in the proportion of passes at A – B rates at both A2 and AS levels, with 12 subjects at A2 exceeding the national benchmark. The actions to address the under-performance in the proportion of A-B pass rates in other subjects were noted. The continued success of the BTEC programmes was notable. A detailed review of the retention statistics revealed a mixed set of outcomes. Discussions about improving retention, the performance of GCSEs and General Studies at all levels provided assurance that the College’s strategy was appropriate. The College publication “Celebrating Success 2008” was tabled and Governors offered their congratulations to the students featured.
	

	
	
	

	
	35.2008 D1 Resolved: that the Examination Results 2007 / 2008 be received.
	

	
	
	

	36.2008
	Value Added Results 2008
	

	
	The Principal explained that colleagues in MIS were currently finalising the aggregated report, which would be available for the next meeting, but commented that results looked very promising so far from the three constituent reports.
	

	
	
	

	37.2008
	Student Attendance 2007 - 2008
	

	
	(Paper D)
	

	
	Governors carefully scrutinised the Departmental average attendances for the previous academic year and noted that all were at, or above, the National Average at AS level but that five were below at A2 level. The establishment of an Attendance Unit, the dramatic enhancement in the quality of accommodation and the improvement in teaching and learning strategies should improve rates this current year.
	

	
	
	

	
	37.2008 D1 Resolved: that the Student Attendance rates 2007/08 be received. 
	

	
	
	

	38.2008
	Quality Improvement Plan 
	

	
	The Quality Improvement Agency‘s overarching Improvement Action Plan to address minimum levels of performance was tabled. Approximately 18 days of Consultancy support was being provided by the LSC to work with Departments and to support the lesson observation system. The initiative was seen as positive and ultimately beneficial.  The Principal informed Governors that the significant increase in success rates in 2008 means that less than 1% AS/A2 provision now falls below the MLP.
	

	
	
	

	
	38.2008 D1 Resolved: that the Quality Improvement Plan be received.  
	

	
	
	

	39.2008
	Annual Review of Complaints - 2008
	

	
	(Paper F)
	

	
	The Deputy Principal was pleased that the changes to the Compliments and Complaints Policy and subsequent active promotion had resulted in an increase in the number of complaints. Complaints were seen as important and valuable, in providing feedback and an opportunity to address concerns quickly and efficiently. Governors noted that all complaints had been resolved, appropriate action taken and managed within the 5 days time frame. 
	

	
	
	

	
	39.2008 D1 Resolved: that the Annual Review of Complaints - 2008 be received.
	

	
	
	

	40.2008
	Lesson Observation Gradings and Student Achievement
	

	
	(Paper G)
	

	
	This detailed and self-critical Report had raised concerns that the Lesson Observation Grades being awarded by some Departments were not always correlating to the 2008 student achievements.
	


	
	There appeared to be evidence of some over-grading within four Departments, which was now being addressed by joint observations with a Consultant or with a member of the SMT. The Staff Governor confirmed that he had been observed earlier in the day and that the process was sound and positive.
	

	
	
	

	
	40.2008 D1 Resolved: that the Lesson Observation Gradings Report be received
	

	
	
	

	41.2008
	Quality Cycle 2008 - 2009
	

	
	(Paper H)
	

	
	The Deputy Principal reviewed the calendar of activities, which were designed to routinely monitor and improve the performance of the College. Governors were pleased to note the comprehensive approach and the introduction of a system of internal inspections.
	

	
	
	

	
	41.2008 D1 Resolved: that the Quality Cycle 2008 – 2009 be received.
	

	
	
	

	42.2008
	Amendment to the guidelines for academic part-time staff
	

	
	(Paper I)
	

	
	Governors reviewed and confirmed the proposed wording to section 2.2 of the Guideline. They felt that the process proposed was appropriate and sound in respect of student learning and at the same time being fair, transparent and non-discriminatory to staff.
	

	
	
	

	
	42.2008 D1 Resolved: that the proposed amendment to the guidelines for academic part-time staff be approved.
	

	
	Cl. Clapham left the meeting.
	

	
	
	

	43.2008
	Report on Leadership Training 2007 - 2008
	

	
	(Paper J)
	

	
	Governors were impressed with both the volume and scope of the Leadership Training completed last year and particularly pleased to hear that it had been considered very successful by participants. They were keenly interested in the introduction of the 360-degree appraisal system against the Management Charter, which had been piloted for personal development last year, but would be included in the formal appraisal system this year.
	

	
	
	

	
	43.2008 D1 Resolved: that the Report on Leadership Training 2007 /08 be received.
	

	
	Ms F Greeves left the meeting.
	

	
	
	

	44.2008
	Report on the Parents’ Survey June 2008
	

	
	(Paper K)
	

	
	A new approach had been adopted to encourage an increased response rate, however, unfortunately this had been unsuccessful. Despite the lower number of responses, there was evidence to suggest an increase in overall parent satisfaction in a number of important areas. Concern was registered regarding the enrichment activities. Governors, who also proposed a number of suggestions for improving greater involvement, noted the actions taken by Management in response to the findings.
	

	
	
	

	
	44.2008 D1 Resolved: that the Report on the Parents’ Survey 2008 be received.
	

	
	
	

	45.2008  
	Committee Performance Indicators 2007 - 2008
	

	
	(Paper L)
	

	
	Governors reviewed the summarised outcomes for the previous year against the proposed performance indicators for the Strategic Planning and Standards Committee. They confirmed the Report and requested that this be re-formatted for 2008 /2009.
	

	
	
	

	
	45.2008 D1 Resolved: that the Committee Performance Indicators 2007 – 2008 be received.
	

	
	
	

	46.2008 
	College Core Values
	

	
	The Deputy Principal provided a short verbal report on the progress being made in the identification of six headline core values which would be subsequently developed to support the mission, ethos and style of the College.
	

	
	
	

	47.2008
	Any other business
	

	
	a) Mr Rawlinson, the co-opted external member, recorded his keen desire to be considered for full membership of the Corporation when the next appropriate vacancy arose.

b) The Confidential Item from the meeting on the 3rd June would be considered at the next meeting.
	

	
	
	

	48.2008
	Estimation of Risk
	

	
	The meeting reflected on the items discussed and observed:

a) The below benchmark student achievements and student retention in certain A2 and level 2 areas present a risk area to the continuing success of the College.

b) The successful achievement of the QIA Quality Improvement Plan was critical to the College.

c) There needed to be a fuller understanding of the criteria underpinning the assessment and grading of lesson observations to ensure that they are assessed according to best practice.


	

	49.2008
	Date of next meeting
	

	
	
	

	
	The next meeting of the Committee was re-arranged and confirmed as Monday 1st December 2008 @1630hrs.
	

	
	The Chair thanked members for their attendance and contributions and closed the meeting.
	

	
	
	


Signed:…………………………

Name:………………………….

Date:……………………………
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