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Sustainability Policy

Introduction and Vision

“Sustainable development is a dynamic process which enables all people to realise their potential, and to improve their quality of life, in ways which simultaneously protect and enhance the Earth's life support systems."

- (Forum for the Future Annual Report 2000).
The Blackpool Sixth Form College acknowledges the pressing need for all organisations to examine their impact upon the environment and to act in a manner which meets the needs of the present without jeopardising the social and environmental systems which support life.  Furthermore, it believes that as an educational institution it has a particular duty to promote sustainability to its students, staff and its wider community. It will do this through its formal and informal curriculum, its working practices, its policies and its partnerships. It will set for itself the highest standards of environmental conduct and will strive to continually improve its performance in all main measures pertaining to the environment, energy efficiency and other aspects of sustainability.

Terms of Reference
The Blackpool Sixth Form College Sustainability Policy is intended to include all aspects of conservation and sustainability and is intended to subsume its Energy and Green Policy.  The policy also highlights the key themes of its Transport Plan and its Healthy Eating Policy which it will continue to provide under separate documentation.

The college is committed to ensuring compliance with any legal requirements concerning the environment and will work towards meeting government initiatives for sustainable environment.

This policy is subdivided into 10 key areas, each with their own set of objectives and where possible aligned to the Blackpool Sustainable Community Strategy for 2008 – 2028, the Lancashire Climate Change Strategy, the Eco Schools Framework and the DCSF’s Sustainable Schools Strategy.

Key Areas

1 Biodiversity 

The College is committed to improving the green spaces throughout the Estate both for sporting and recreation pursuits and to provide pleasant outdoor social spaces for students and staff.  The College also recognises the importance of biodiversity in relation to native flora and encouraging wildlife through hedge, tree planning and development of its wetland space.  In particular it aims to achieve these objectives through its Capital Building programme and through initiatives of its Eco Council. The College also seeks to raise awareness amongst all students and staff or the importance of biodiversity and to encourage participation in activities designed to protect it.

	Objectives

	Increase extent and quality of green space within the College

	Increase the extent and range of habitats to encourage biodiversity

	Increase awareness of the importance of biodiversity


2 Energy
The College is committed to efficiencies in energy throughout its estate. To do this it will reduce its reliance on utilities and introduce greener and renewable energy sources including Combined Heat and Power Generators, heat pumps and through the use of solar collection.  In its capital build strategy it will commit to the use natural ventilation and the highest levels of insulation. It will promote energy conservation to all staff and students and introduce both incentives for efficient use of energy and 

penalties for energy waste.  

	Objectives

	Achieve grade A/B energy certificates for all buildings by 2015

	Develop a renewable energy source to supplement the supply to the Holland Building


3 Procurement 

The College is committed to purchasing locally and ethically sourced products and services. It will positively discriminate towards such products and services in its procurement and tendering procedures.  Specifically, it will procure ‘green’ and highly energy efficient computers and other electronic devices. Wherever possible the College will use recycled and recyclable materials for its consumables.  It will encourage its catering contractor to use locally sourced and organic produce and to sell “fair-trade” food and drink in all its outlets. 

	Objectives

	Achieve Fair Trade status by 2013

	Only Green Computers to be purchased from 2009

	Adopt an ethical procurement policy

	Life expectancy of resources to be considered as  a primary criteria in procurement practices


4 Healthy College 

The college recognises the importance of a healthy workforce, healthy students and the need to provide a safe and healthy environment for students and staff. The College will provide a catering service committed to healthy eating and will deliver its Healthy Eating Policy. It will seek to increase the amount of locally produced food which is served in the College.  It will provide facilities for active recreation and health promotion. It will continue to enforce its No Smoking Policy throughout the site, including the grounds.  It will seek to gain Healthy College status.  It will continue to widen its recreational activities programme with an emphasis on activities which promote physical and mental health.  As part of its development of biodiversity, the College also recognises the contribution made by attractive green space to the emotional well-being of its staff and students.  The College will deliver on its commitment to the Every Child Matters strategy for Blackpool.  It will collaborate with a wide range of external agencies in matters relating to health awareness and promotion.

	Objectives

	Achieve the appropriate College equivalent objectives of “Health Schools” status by 2010

	Deliver a varied and active recreational activities programme

	Free filtered water to be available in all social areas and all buildings by 2010

	Adopt a zero tolerance approach to litter 


5 Waste & Recycling 

The College is committed to recycling paper, cardboard, plastic, cans, printer toner and ink. Sorting of waste will be promoted amongst students and staff and appropriate recycle bins will be made available at key areas in College.  Recycling will form a principal part of a  litter reduction  strategy along with a commitment to reduce packaging and disposable cups and plates.

	Objectives

	Commitment to the recycling plastic, paper, card, cans ….

	Achieve Green Flag Status by 2011


6 Water 

The College recognises the need save water, particularly as the campus increases.  It will do this using a variety of devices including the use of low water urinals and toilets along the installation of water efficient taps to reduce waste.  Rain water harvesting will be used for all grey water services.

	Objectives

	All grey water systems to use Rainwater Harvesting by 2015

	Reduce the amount of water used per capita (staff and students)

	Promote water efficiency


7 Resource Usage 

The College recognises that recycling on its own cannot be a substitute for prudent use of resources.  Reducing the use of consumables and maximising the use and longevity of resources such as computers and books is an essential component of its strategy.  In particular the College is committed to reducing reliance on paper and consumables in both the curriculum and business support.  Strategies will include duplex printing, printer accounting and the promotion of electronic format documentation and learning materials.

	Objectives

	Reduce paper use by 33% per head by 2010

	Commit to a low paper office in all business support areas by 2012

	Commit to a sustainable write-off system to ensure resources are not disposed of before their time


8 People and Education 

The College will ensure the inclusion of global and local sustainability issues within College curriculum and enrichment programme.  It will make a firm commitment to Learner Involvement by including the student-run Eco-Council in all relevant matters relating to this policy.  It will commit to a staff development programme to grow aspiring leaders in-house and will build partnerships with local schools in the development of its sustainability work.  See also Healthy College.

	Objectives

	Commit to educating students on environmental issues through the enrichment programme, general studies and wider curriculum where appropriate

	Involve the Student Eco Council in all matters relating to sustainability

	Maintain a green college website detailing policy

	Adopt and promote an Eco Code for all staff and students


9 Transport 

The College will produce a biannual Travel Plan under separate documentation. Headlines include: Promotion of sustainable travel alternatives, specifically public transport and cycling; a commitment to reducing cars and car; commitment to improving safety on the road and an involvement in Local Travel Plan Partnership group. 
	Objectives

	Increase the use of Public Transport, walking and cycling

	Reduce the reliance on car transport by 15% relative to the cohort size by 2012 

	All College owned vehicles to run on bio-fuel or energy efficient car by 2011

	Improve road safety adjacent to College


See Travel Plan 2006 in conjunction with Transport Statement for Capital Build, which includes an update on the 2006 plan.  Revised 2009 Plan pending.

10 Buildings 

The College is commitment to achieving the highest standards of sustainable design in all new capital developments and will use the BRE Environmental Assessment Method to ensure compliance.  It recognises that good design can not only impact on teaching and learning but improve energy efficiency and security and reduce operational expenditure and waste.  Where old buildings are retained sustainable materials will be used wherever possible for maintenance and refurbishment.  The College will seek to improve energy efficiency of existing building and minimise its carbon footprint through a sustainable planned maintenance programme.

	Objectives

	All new buildings constructed after 2006 achieve a “Very Good” or better BREEAM rating

	All new buildings constructed after 2010 achieve an “Excellent” or better BREEAM rating

	Commit to sharing building resources and collaboration with Building Schools for the future Campus developments 


Monitoring and Audit

The Head of Estates will be responsible for ensuring that an environmental audit is 

carried out every year and that reports are presented to the Senior Management team and the College Corporation as part of the regular review of College Performance.

Strategic Alignment

The College has aligned its sustainability policy with the following strategic documents.

Lancashire Climate Change Strategy – Consultation

Their Vision

In 2020 Lancashire will have reduced its emissions of CO2 by at least 30% relative to 1990
	Their objectives
	Our Objectives

	· More efficient use of resources and more environmentally-aware procurement 
	3.1, 3.2, 3.3, 3.4, 7.3

	· Reduce greenhouse gas emissions through better waste management
	5.1, 5.2

	· Increase the use of public transport, walking and cycling.
	9.1, 9.2,

	· Promote the use of more efficient vehicles and alternative transport fuels, including sustainable bio-fuels.
	9.3

	· Create an informed, skilled and environmentally responsible work force.
	8.4

	· Actively promote decentralised energy production and medium and large-scale renewable energy generation.
	2.2

	· Make the most of Lancashire’s superb environmental assets and ensure that the climate change mitigation and adaptation functions of Lancashire’s green infrastructure are maximized to deliver economic, environmental and social benefits.
	4.2

	· Support practical measures to allow Lancashire’s biodiversity to adapt to climate impacts.
	1.1, 1.2, 1.3

	· Inform public about what climate change will mean, and how to adapt to a changed climate.
	8.1, 8.3

	· Develop programmes to help pupils and teachers explore and understand climate change.
	8.1, 8.2

	· Encourage strong community participation in climate solutions.
	8.1, 8.2

	· Position new development to minimise the need to travel.
	

	· Promote sustainable building design and construction, including new development resilient to a changing climate.
	10.1, 10.2


Blackpool Sustainable Community Strategy for 2008 – 2028

	Their Goals
	Our Objectives

	1: Improve Blackpool’s Economic Prosperity
	

	· Promote enterprise
	College Strat Plan

	· Improve transport and increase accessibility
	9.1, 9.2

	2: Develop a Safe, Clean and Pleasant Place to Live, Work and Play
	

	· Create a safer Blackpool
	9.4

	· Create a cleaner and greener Blackpool
	4.4

	· Create thriving and active communities
	8.1, 8.2, 8.4

	3: Improving Skills levels and Educational Achievement
	

	· Improve educational achievement and raise the aspirations of all Blackpool’s children and young people.
	College Strat Plan

	· Ensure the whole population has at least basic literacy and numeracy skills
	College Strat Plan

	4: Improve the Health and Well-Being of the Population
	

	· Reduce the difference in health outcomes between Blackpool’s communities and others in the North West and UK
	8.1, 8.2

	· Encourage healthy lifestyles and emotional wellbeing for the whole population
	8.1, 8.2, 1.3

	· Reduce teenage conception rates and improve sexual health
	

	Every Child Matters
	

	· Being Healthy
	8.1, 8.2

	· Staying Safe
	9.4

	· Enjoying and achieving
	College Strat Plan

	· Making a positive contribution
	8.4, 8.3

	· Achieving economic well-being
	College Strat Plan


LSC From here to Sustainability

	Relevant key actions:
	Our Objectives

	· raise awareness and understanding of the SD strategy
	8.1

	· identify and train champions for sustainable development
	8.2, 8.4

	· do a baseline audit of SD activity
	Monitoring & Audit

	· promote and deliver good sustainable practice in all design of new build
	10.2

	· ensure that all procurement practices reflect social and environmental as well as economic costs
	3.1, 3.3

	· implement a locally appropriate biodiversity programme
	1.1, 1.2, 1.3

	· implement a travel plan
	9

	· promote education for sustainable development 
	8.1

	· implement a whole-institution approach to SD
	8.4

	· develop links between providers and industry and between pre and post-16 education
	College Strat Plan

	· implement a healthy college programme
	4.1

	· make sure good communications exist with the local community
	College Strat Plan

	· maintain and develop appropriate local and regional partnerships
	College Strat Plan

	· support local markets, ethical and fair trade
	3.1, 3.3

	· consider sharing facilities with local community agencies
	10.3

	· be aware of support and connect to, the economic strategies
	College Strat Plan

	· encourage learners and providers to undertake volunteering.
	4.2 (inc DofE)


College Strategic Development Plan 09/10

Standards

	
	
	Our Objectives

	2.23
	Pilot the use of mobile or other innovative learning technologies in each curriculum department and in 2 business support areas
	7.1

	2.2.5 
	Develop a Virtual Learning Environment to provide anytime access to learning
	7.1


Staffing, Leadership and Management

	
	
	

	4.3.3
	Double the number of electronic payments.  
	7.1

	4.4.1
	Develop the next phase of the College’s Capital Building Programme.
	10.2, 10.3

	4.4.2
	Reduce the College’s Carbon footprint by 10% based on student numbers or square meters of space.
	2.1, 2.2, 5.1, 5.2, 7.1, 7.2

	4.4.3
	60% of departments to have access to mobile laptop trolleys.
	7.1

	4.4.4
	Reduce paper usage by 25%.
	7.1

	4.4.5
	Develop and implement strategies for reducing car dependency and promoting cycling as a method of travel to work.
	9.1, 9.2

	4.4.6
	Review catering provision and establish healthy eating as the primary objective.
	4.1


Core Values

	Integrity
	1.3

	Inclusion
	8.2, 10.3

	Support
	4.1, 4.2

	Excellence & High Aspirations 
	2.1, 10.2

	Global Citizenship
	3.1, 5.1, 3.1, 8.1

	Enthusiasm
	8.2

	Respect
	3.1, 4.4


Awards

Green Flag Eco Schools Award
	Green Flag criteria

	1. The school has identified an Action Team which has met on at least six occasions. The Action Team has the support of a parent and/or governor. Pupils take significant responsibility for the running of the Action Team.

	2. The school has completed a formal Environmental Review, recorded the results and undertaken a follow-up review.

	3. The school has produced a detailed Action Plan, including timescales and targets, shared the plan with the school community and updated it based upon the follow-up review.

	4. The school has identified progress towards achieving most targets in the Action Plan.

	5. The school has obtained physical evidence of their progress, including data collection and analysis (graphs, etc).

	6. The school has identified substantial progress towards one large-scale project and indicated involvement with two others. ‘Identified substantial progress’ means that the school has an understanding of the project topic, recognises its importance to sustainable development within the school environment and wider community and has implemented change.

	7. The school has a prominent, designated noticeboard, web pages or newsletter which details Eco-Schools activities. Eco-Schools activities are reported in assemblies and at governors’ meetings, as well as being regularly communicated to parents and the wider community.

	8. The school has an agreed, adopted and displayed Eco-Code.

	9. The school has shared good practice with other schools who wish to join the Eco-Schools programme.

	10. The school can indicate that environmental issues have been covered in at least three curriculum areas by most year groups.

	11. The school is mainly litter-free. Assessors visiting a school will pass schools that achieve a Grade B or above for litter. 
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