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MINUTES OF THE SEARCH COMMITTEE (38) OF THE CORPORATION OF BLACKPOOL SIXTH FORM COLLEGE 

	Date:     Wednesday 21st May 2008

	Venue:  Sixth Form College

	Room:   Committee Room

	Time:     1700hrs - 1845hrs


	Present:
	Mrs C Tyler (Chair) 

Mr J Boyle

Ms F Greeves

Mrs S Walsh

	
	

	
	Dr J Burgess (Clerk to the Corporation)

Mrs JA Trainor (Assistant to the Clerk to the Corporation)


	
	
	Action

	13.2008
	Apologies for Absence
	

	
	Mr R Weaver 
	

	
	
	

	14.2008
	Declaration of Interest
	

	
	None were declared.
	

	
	
	

	15.2008
	Consideration of any items of urgent business
	

	
	None
	

	
	
	

	16.2008
	Minutes of the meeting held on 3rd March 2008
	

	
	(Paper A)
	

	
	
	

	
	16. 2008 D1 Resolved: that the Minutes be approved.
	

	
	
	

	17.2008
	Matters arising from the Minutes of the Meeting held on the 3rd March 2008
	

	
	
	

	
	3.2008 – Letters of thanks had been prepared and sent to Dr Brown and Mr Wilmore.
	

	
	
	

	
	5.2008 Skills Matrix - It was confirmed that progress was now being made to secure the completion of the questionnaires. 
	Clerk

To liaise with Governors

	
	
	

	
	5.2008 Mentorship guidelines – These had been amended as requested. 
	

	
	
	

	
	5.2008 CRB Checks – These were now undertaken on all new and re-appointed members.
	

	
	
	

	
	5.2008 Long service dinner – This had been arranged to mark the retirement of Mr Wilkinson.
	

	
	
	

	
	6.2008 Instrument and Articles 2008:

a)  Indemnity insurance – This is currently £2m.

b) Seal – The College does not have a seal.

c) Declaration of interests form – The form mirrors the wording in Section 8.

d) Clerk’s Contract – This has been updated.

e) Audited Accounts of the Student Council – The Internal Auditors had recently completed a review of the Accounts / systems and recommendations were anticipated.
	

	
	
	

	
	7.2008 Committee Membership – Mrs New had joined the Administration and Finance Committee.
	

	
	
	

	
	10.2008 Governor Training – The Principal requested that the practice of providing short presentations prior to the start of a Corporation meeting be introduced to allow all members of the Corporation to become acquainted with developments within the teaching and support areas of the College.
	Principal

To action

	
	
	

	
	17.2008 D1 Resolved: that short presentations from Departmental Heads and Service Managers feature at the opening of every Corporation meeting. 
	

	
	
	

	18.2008
	Rules for the Search Committee
	

	
	(Paper B)
	

	
	The Committee reviewed a draft guideline detailing the processes by which the Search Committee conducts its business in relation to securing new members of the Corporation and re-appointing existing members. A number of amendments were requested to improve the clarity of the document.
	Clerk 

To redraft the guidance

	
	
	

	
	18.2008 D1 Resolved: that the draft ‘Securing New Members of the Corporation’ be approved, subject to a number of amendments.
	

	
	
	

	19.2008
	Corporation Membership 2008
	

	
	(Paper C)
	

	
	Governors reviewed a paper summarising the current membership of the Corporation. It was noted that there were two vacancies. The first arising from the retirement of Mr Wilkinson and the second from the increase in the membership following the Corporation meeting in April 2008. There was an urgent need to secure members with a strong financial background to strengthen the Audit Committee.

The Committee reviewed a draft Person Specification (Paper D) which had been prepared to assist in the recruitment of new members with these skills. 
	

	
	
	

	
	A potential individual who had already expressed a keen interest in joining the Corporation was assessed against the current specification and considered very appropriate. It was agreed that Mr Robert Hutchinson be recommended to join the Corporation.  It was also suggested that he might wish to attend the next Audit Committee as an External prior to his appointment.
	

	
	
	

	
	A number of other candidates were considered against the Person Specification, but the Committee felt that they did not possess the skills profile needed at the present time. 
	

	
	
	

	
	The Clerk drew attention to the fact that the current Vice Chair of the Corporation had indicated that she did not wish to be considered for re-appointment when her term of office expired in July 2008. Mr Boyle advised that Mr Welsh had indicated that he would be happy for his name to go forward for election at the next Corporation meeting.
	Clerk

To liaise with Governors

	
	
	

	
	19.2008 D1 Resolved: that Mr Robert Hutchinson be recommended to the Corporation for appointment as a Governor.
	

	
	
	

	20.2008
	Standing Orders 2008 - 2009
	

	
	(Paper E)
	

	
	Governors undertook a detailed scrutiny and provided a number of helpful improvements to the ‘work in progress’ draft of the Standing Orders 2008 – 2009. The final document needed to reflect the College’s Financial Regulations and the revised Instrument and Articles of Government 2008. The next draft would be circulated for further comment to the Management team and the Chair and Vice Chair of the Corporation.
	

	
	
	

	
	20.2008. D1 Resolved: that the draft Standing Orders for the next academic year is considered at the Corporation meeting, subject to further amendment by the Management Team and the Chair and Vice Chair.
	

	
	
	

	21.2008
	Methodology for conducting Governor Personal Reviews
	

	
	(Paper F)
	

	
	At the Corporation Meeting on the 1st April 2008, Governors confirmed that they were happy to participate in a system of Individual Personal Reviews conducted by the Chair to share feelings about improvements which could be adopted and to identify individual and group training needs. The Search Committee reviewed the proposed Briefing document and draft Self-Evaluation Questionnaire. Whilst they approved the Briefing, it was felt that the Questionnaire was too long and needed to be more focused. The Chair agreed to forward a simpler version to Mr Boyle and colleagues for further consideration. 
	Chair

To amend the Questionnaire

	
	
	

	
	21.2008. D1 Resolved: that the draft Briefing on Individual Governor Personal Reviews be approved, with an amended and simplified Self-Evaluation Questionnaire.
	

	
	
	

	22.2008
	Governor Training
	

	
	The Clerk reported that Induction Training for Mrs New, Mr Nicholson and Councillor Clapham was underway and invitations had been sent to all Governors to attend the Presentation to be given by Stuart Ormson, Head of Student Support, which is scheduled to take place at 1630hrs 3rd June 2008.
	

	
	
	

	
	The Principal alerted Governors to the use of the very successful Quiztracker software Package for training and suggested this might be considered in the future for Governor Training.
	

	
	
	

	
	A draft Training Needs Analysis spreadsheet was tabled by the Clerk as a possible solution to providing a comprehensive and systematized approach to Governor Training for 2008 – 2009. It was agreed to circulate the single sheet Questionnaire prior to the next Corporation meeting.
	Clerk

To circulate to Governors

	
	
	

	
	22.2008. D1 Resolved: that Training Needs Analysis Questionnaire be approved, and circulated to all Governors prior to the next Corporation meeting.
	

	
	
	

	23. 2008
	Draft Annual Calendar of meetings 2008 - 2009
	

	
	
	

	
	Governors reviewed and confirmed the proposed three dates for the Search Committee in 2008 – 2009 as Monday 24th November 2008, Monday 23rd February 2009 and Monday 18th May 2009 all at 1700hrs.
	

	
	
	

	24.2008
	Date of next meeting
	

	
	The next meeting of the Committee was confirmed as Monday 24th November 2008 @1700hrs.
	

	
	
	

	
	The Chair thanked members for their attendance and contributions and closed the meeting. 
	

	
	
	

	
	
	

	Signed:
	

	
	

	Chairman:
	

	Date:
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