[image: image1.png]THE BLACKPOOL
==~ Sixth Form College

<>




Paper A

MINUTES OF THE STRATEGIC PLANNING AND STANDARDS COMMITTEE (50) OF THE CORPORATION OF BLACKPOOL SIXTH FORM COLLEGE 

	Date: 
Tuesday 3rd June 2008

	Venue:
Sixth Form College

	Room:
B009

	Time:  
1630hrs - 1900hrs


	Present:
	Mrs C Tyler (Chair)

Mr J Boyle

Mr G Curry

Mr M Gray

Mr A Goodinson

Ms F Greeves

Mrs C Neale

Mrs J New (For the presentation only)

Mr T Nicholson (For the presentation only)

Mr M Rawlinson

	
	

	
	Dr E Jones (Vice Principal)

Ms K Kirkwood (Deputy Principal)

Mr S Ormson (Head of Student Support)

Dr J Burgess (Clerk to the Corporation)

Mrs JA Trainor (Assistant Clerk to the Corporation) 


	
	
	Action

	18.2008
	Apologies for Absence
	

	
	Mr R Weaver and Dr D Sanders
	

	
	
	

	19.2008
	Declaration of Interest
	

	
	None were declared.
	

	
	
	

	20.2008
	Consideration of any items of urgent business
	

	
	None
	

	
	
	

	21.2008
	Presentation – Student Support 
	

	
	Mr Ormson provided an informative and engaging presentation on two specific areas, Enterprise and Links with the Community, within the broad scope of the Student Support remit. The cultivation of enterprise skills was now an important requirement for all students. With the benefit of the appointment of an Enterprise Officer some six months ago, together with additional funds, numerous cross-college initiatives had been actioned under student leadership. These included Student Parties and Events, Council and Eco-Council, Fundraising for Charities, a Student Magazine, and the launch of a recording company. In addition, many vocational courses had the opportunity to secure additional funds to support enterprise initiatives within the core curriculum. Examples from the Art Department and Music section were described.   
	

	
	In respect of Links with the Community, students had benefited from partnerships with a wide spectrum of bodies and agencies. A number were critically important to the locality, e.g. Foyer, Butterfly Project, Bully free zone and NHS No smoking services. 
	

	
	Mr Ormson believed that Student Services, and particularly Enterprise and Community Links, were significant ingredients in the general improvement in College-wide retention and progression to HE statistics. In addition, staff believed that they enhanced students’ applications for HE places and facilitated them making a contribution to, and understanding their local community.
	

	
	
	

	
	The Chair thanked Mr Ormson for his presentation and wished the Team every success in the future.
	

	
	
	

	22.2008
	Minutes of the meeting held on 5th March 2008

(Paper A)
	

	
	22 2008 D1 Resolved: that the Minutes be approved. 
	

	
	
	

	23.2008
	Matters arising from the Minutes of the Meeting held on the 5th March 2008
	

	
	None, as all had been actioned.
	

	
	
	

	24.2008
	Update on the Machinery of Government Developments
	

	
	The Principal updated Governors on the developments that Local Authorities and other agencies were required to commence in order that they could provide the leadership in delivering new entitlements to young people in the years to come. She alerted members to a meeting the next day with all Lancashire Principals and Chairs of Colleges together with the Local Authorities to explore the detailed operation of the new model. She briefly described the work of the Young People’s Learning Agency which would set the national funding formula, analyse demand and assist in planning locally through cluster groups.
	

	
	
	

	25.2008
	Review of the Strategic Development Plan – 2008/9 – 20010/11
	

	
	(Paper B)
	

	
	Governors scrutinised in some depth the developments and enhancements to the updated three year Development Plan. The Chair explored the methodology for communicating and engaging with the staff. The Deputy Principal explained the development process and emphasized the importance of the document to managers. She outlined the methods of communicating with the staff and its links to the various elements of the Performance Management System particularly through the One Year Strategic Plan. The key priorities were reviewed particularly in respect of Teaching and Learning, raising standards, Equality, Sustainability, the development of leadership skills and related professional development initiatives.  
	

	
	
	

	
	Governors proposed a number of drafting improvements which would be incorporated into the final document prior to submission to the LSC
	Deputy Principal

To finalise

	
	
	

	
	25.2008 D1 Resolved: that the Three Year Plan be approved, subject to the amendments agreed.  
	

	
	
	

	26.2008
	Review of the One year Strategic Plan 2008 - 2009
	

	
	(Paper C)
	

	
	The Principal explained that the circulated draft was being further refined at the present time; however, she invited comments and contributions from Governors. A number of helpful proposals to improve the readability and style were agreed. 
	Deputy Principal

To finalise

	
	
	

	
	26.2008 D1 Resolved: that the One Year Strategic Plan be approved, subject to the amendments agreed.  
	

	
	
	

	27.2008
	Teaching and Learning Strategy 
	

	
	(Paper D)
	

	
	Governors warmly welcomed this new Strategy, designed to provide a more coherent focus to improve student performance, value added and retention. They supported the broad change in culture and emphasis for both staff and proactive learners, but carefully questioned a number of the initiatives proposed. A small number of drafting improvements were agreed.
	Deputy Principal

To finalise

	
	
	

	
	27.2008 D1 Resolved: that the Strategy be received.  
	

	
	
	

	28.2008
	Confidential Item
	

	
	
	

	29.2008
	Student Survey - 2008
	

	
	(Paper E)
	

	
	The Vice Principal explained the difficulties, which had been experienced by substantial numbers of students in accessing the Web site of the company administering the Survey. However, despite a lower response rate, there are a number of key messages to take forward. The detailed Action Plan to address the concerns raised in the Survey was thorough and particularly useful.  
	

	
	
	

	
	29.2008 D1 Resolved: that the Results of the Survey be received.
	

	
	
	

	30.2008
	Highfurlong Campus 
	

	
	The Principal provided a verbal update on the progress with regard to the incorporation of the Highfurlong provision into the new build strategy. Meetings had taken place with the Governing Body of the School and there was substantial and very positive support for the initiative. It was hoped to resolve the question of funding the Project, through a meeting in the next few days with senior staff from the LSC. A VAT liability was being explored with professional advisors.
	

	
	
	

	31.2008
	International Baccalaureate
	

	
	(Paper F)
	

	
	The Deputy Principal was very pleased to introduce the Report detailing the development work over the last 18 months and incorporating a review of the Authorisation Visit on the 13th and 14th May 2008. The Governors congratulated the Project Team and particularly the Deputy Principal on her leadership of this important initiative. The quantity and quality of the Commendations was very good and the College looked forward to receiving formal confirmation in the next few weeks.
	Deputy Principal

To draft a letter to the project team for the Chair 

	
	
	

	
	31.2008 D1 Resolved: that the International Baccalaureate Report be received
	

	
	
	

	32.2008
	Election of Vice Chair
	

	
	Following the resignation of Mr Wilkinson the Committee considered a suitable replacement. The Chair noted that Dr Sanders was willing to stand and it was agreed that he be confirmed as the Vice Chair with immediate effect.
	

	
	
	

	
	32.2008 D1 Resolved: that Dr Sanders be Vice Chair of the Strategic Planning and Standards Committee.
	

	
	
	

	33.2008
	Draft Annual Calendar of meetings 2008/ 2009
	

	
	(Paper G)
	

	
	Governors reviewed and confirmed the proposed four Tuesday meeting dates of the Committee for the next academic year as 30th September and 18th November 2008, 17th March and 19th May 2009 at 1630hrs.
	

	
	
	

	
	33.2008 D1 Resolved: that the proposed meeting dates for 2008 / 2009 be agreed
	

	
	
	

	34.2008
	Estimation of Risk
	

	
	The Clerk reflected on the items discussed and observed:

a) The Machinery of Government Changes present a risk area until further information becomes available.

b) The Risks in the Three Year Development Plan with regard to Student numbers are detailed in the document.

c) The issues highlighted in the Student Survey for action need a robust response to ensure improved student satisfaction and success.


	

	35.2008
	Date of next meeting
	

	
	
	

	
	The next meeting of the Committee was confirmed as Tuesday 30th September 2008 @1630hrs.
	

	
	The Chair thanked members for their attendance and contributions and closed the meeting.
	

	
	
	


Signed:…………………………

Name:………………………….

Date:……………………………
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