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Paper A 

MINUTES OF MEETING 79 OF THE ADMINISTRATION & FINANCE COMMITTEE 

	Date:  
Tuesday 24th June 2008

	Venue:   
The Blackpool Sixth Form College

	Room:   
Boardroom

	Time:     
1530hrs - 1600hrs


	Present:
	Mr P Welsh (Chair)

Mr J Boyle

Mr T Bateson

Mr M Dickens

Ms F Greeves

Mrs S Walsh

	Together with:
	Mrs A Pickup (Director of Finance) 

	
	Dr J Burgess (Clerk to the Corporation)

Mrs JA Trainor (Assistant to the Clerk to the Corporation)


	
	
	Action

	27.2008
	Preliminaries:

The Chair welcomed members to the meeting and noted the apologies for absence from Mr P Anyon and Mrs J New.
	

	
	
	

	28.2008
	Declaration of Interest
	

	
	None were declared.
	

	
	
	

	29.2008
	Consideration of any items of urgent business
	

	
	The Principal requested an item to be considered and noted as a confidential item. 
	

	
	
	

	30.2008
	Minutes of the meeting 14th May 2008
	

	
	(Paper A)
	

	
	30.2008. D1 Resolved: that the Minutes be approved. 
	

	
	
	

	31.2008
	Matters arising from the Minutes of the Meeting held on the 14th May 2008
	

	
	Committee Performance Indicators 2007-08
	

	
	It was confirmed that the minor re-draft had been completed.
	

	
	Proposed calendar of meetings for 2008/2009
	

	
	The meetings had been re-scheduled on Wednesday afternoons.
	

	
	
	

	32.2008
	Budget Projection 2008 - 2009
	

	
	(Paper B)
	

	
	The Director of Finance summarised the changes which had been made to the original forecast discussed at the last meeting. These included additional funds of £132k from the LSC and a reduction in the maintenance budget of £20k, which together with other movements indicated an estimated projected surplus of £133,778 or a deficit of <£542,160>, (if the impairment entries are agreed by the LSC and auditors for the current financial year).
	

	
	The Director of Finance informed the Committee that three additional items of expenditure had been proposed at a recent SMT meeting. A sum of £10k for Inspection preparation, along with £20k for Events and Marketing (to cover the re-opening of the new buildings and associated re-branding, the College’s 21st birthday, additional sums in respect of the IB launch and updating the CD). An additional MIS post had been identified, approximately £23k, which would enhance the inspection preparations, but would be met through the Contingency Fund. Therefore, the projected surplus of £133,778 would be reduced by a further £30k to £103,778 for 2008 /09.
	

	
	
	

	
	The meeting reviewed the projections for 2009 / 10 and 2010 / 11 noting the estimated deficits (as per the plan). 
	

	
	
	

	
	The Principal observed that it would be a tight year for the College and for the sector as a whole.
	

	
	
	

	
	32.2008 D1 Resolved: that the draft Budget for 2008 / 2009 be received and recommended to the Corporation for approval later in the afternoon.
	

	
	
	

	33.2008
	Risk evaluation
	

	
	The meeting considered that no new areas of risk had been identified during the course of the meeting. 
	

	
	
	

	34.2008
	Date of next meeting

Wednesday 1st October 2008 at 1630hrs 


	Members

Please note

	
	The Chair thanked members for their attendance and contributions and closed the meeting.


	

	Signed:
	

	
	

	Chairman:
	

	
	

	Date:
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