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MINUTES OF THE SEARCH COMMITTEE (37) OF THE CORPORATION OF BLACKPOOL SIXTH FORM COLLEGE 

	Date:     Monday 3rd March 2008

	Venue:  Sixth Form College

	Room:   Committee Room

	Time:     1700hrs - 1900hrs


	Present:
	Mrs C Tyler (Chair) 

Mr J Boyle
Ms F Greeves

Mrs S Walsh

	
	

	
	Dr J Burgess (Clerk to the Corporation)

Mrs JA Trainor (Assistant Clerk to the Corporation)


	
	
	Action

	1.2008
	Apologies for Absence
	

	
	Mr R Weaver 
	

	
	
	

	2.2008
	Declaration of Interest
	

	
	None were declared.
	

	
	
	

	3.2008
	Consideration of any items of urgent business
	

	
	Mr Boyle asked if letters of thanks could be prepared for Mr Wilmore and Dr Brown following their stepping down from the Corporation last term.
	Clerk
To draft

	
	
	

	4.2008
	Minutes of the meeting held on 12th December 2007
	

	
	(Paper A)
	

	
	
	

	
	4. 2008 D1 Resolved: that the Minutes be approved.
	

	
	
	

	5.2008
	Matters arising from the Minutes of the Meeting held on the 12th December 2007
	

	
	
	

	
	5 Skills Matrix - It was confirmed that only a small number of completed questionnaires had been returned to the College. It was agreed that the Clerk would follow-up with individual Governors.
	Clerk
To liaise with Governors

	
	
	

	
	6 Local Authority Nominated member – Mr Boyle informed the meeting that Mr Clapham had recently resigned from the Board of Blackpool and The Fylde College. Governors considered that as Mr Clapham had the necessary skills needed by the Corporation at the present time he be recommended to the Board of Governors for appointment.
	

	
	
	

	
	5.2008 D1 Resolved: that Mr Don Clapham be recommended to the Corporation for appointment as a Governor.
	

	
	7 Community Nominated member – The Principal and Mr Boyle confirmed that following a meeting with Mr Tony Nicholson, Head of Hodgson High School, they believed he would be an excellent replacement for Mr Wilmore.
	

	
	
	

	
	5.2008. D2 Resolved: that Mr Tony Nicholson be recommended to the Corporation for appointment as a Governor.
	

	
	
	

	
	8 Draft Mentorship guidelines – (Paper B)  Governors considered that the draft guidelines were too academic and somewhat too formal and requested that they be re-issued in a more user-friendly style.
	Clerk 

To redraft the Mentor guidance

	
	
	

	
	CRB Clearance – Mr Boyle requested that all re-appointed members, as well as proposed new members should be routinely cleared through CRB procedures.
	Clerk 

To action

	
	
	

	
	Forthcoming retirement of Mr Wilkinson – The Chair reminded Governors of the exceptionally long service given by Mr Wilkinson to the College and explored the format of a possible event to mark his retirement.  
	Mr Boyle & The Principal

To pursue

	
	
	

	
	It was agreed that a generic Person Specification should be prepared by the Clerk for use in all future Governor recruitment and selections, and that the Principal would give thought to the range of specific skills needed by the College at the present time.
	The Clerk & The Principal

To pursue

	
	
	

	6.2008
	Instrument and Articles of Government for Further Education Colleges 2008
	

	
	(Paper C)
	

	
	The Committee reviewed in detail the changes to the Instrument and Articles of Government 2008. In order to stimulate interest and possible involvement in the work of the Corporation, the Governors agreed that a small number of members from the College’s Student Council should be allowed to attend Committee meetings as observers. However, they agreed to maintain the current number of Student Governors. 
	

	
	
	

	
	In addition, the Committee requested that the Clerk prepare a draft of the rules of the Search Committee, and, once approved, ensure that these are available on the web site along with all the subsequent approved minutes of all the Committees and the Corporation.
	The Clerk 

To action

	
	
	

	
	The Principal believed that the Annual Strategic Development Plan constituted the Quality Strategy of the College and that there was no further requirement for an additional document.
	

	
	
	

	
	Mr Boyle requested that a number of checks be carried out:

a) the extent of the indemnity insurance

b) the location of the seal

c) the wording of the declaration of interests form in respect of section 8 of the Instrument

d) the wording of the Clerk’s contract in respect of Article 3 (3) a-d.

e) that the Student Council provide its audited accounts to the Board, as required by the Instrument and Articles. 


	The Clerk 

To action

	
	
	

	
	6.2008. D1 Resolved: that the determination of numbers be recommended as 20, comprising the Principal, 2 staff members, 2 student members, 1 Parent member and 14 other members.
	

	
	
	

	
	6.2008. D2 Resolved: that the Internal Auditors be requested to undertake a full Corporate Governance Audit next year to ensure full compliance with the new Instrument and Articles of Government.
	

	
	
	

	7.2008
	Committee Membership 2008
	

	
	
	

	
	Governors reviewed a paper summarising the current membership and chairing arrangements for each of the Corporation Committees. It was agreed that the Audit and Administration and Finance Committees needed to be strengthened and some possible rotation of members would be advantageous. Mr Boyle suggested that the Corporation be invited to comment upon the notion of him conducting individual informal conservations with each Governor to ascertain their views and wishes about Committee membership and overall functioning of the Governance arrangements.
	Mr Boyle, 

To action


	
	
	

	
	It was agreed that Mr Boyle would explore with Mrs New her joining the Administration and Finance Committee and also review the external co-opted arrangement on the Strategic Planning and Standards Committee. The impending vacancies of Vice Chairs needed to be addressed by the respective Committees.
	Mr Boyle, 

To action


	
	
	

	8.2008
	Annual Residential Conference 2008
	

	
	
	

	
	Governors congratulated the Management Team on an excellent event. They reviewed the Overview and Summary and agreed that additional time was needed within certain sessions and at the closing stage of the event. It was agreed to recommend to the Corporation meeting, that the event should commence earlier e.g. at 1030hrs, have shorter breaks and allow a longer plenary session at the close of the Conference.
	

	
	
	

	
	8.2008. D1 Resolved: that a provisional booking be made with the De Vere Hotel for 2009 and that detailed arrangements be discussed at the next meeting of the Corporation.
	

	
	
	

	
	8.2008. D2 Resolved: that the Overview and Summary be forwarded to all Board members and the action points for Governors discussed on the 1st April 2008. 
	

	
	
	

	9. 2008
	Draft Annual Calendar of meetings 2008 - 2009
	

	
	
	

	
	Governors reviewed the effectiveness of the current cycle of Committee and Corporation meetings. It was agreed to recommend:

a) maintaining the four cycles per year for the Administration and Finance Committee and Strategic Planning and Standards Committee 

b) to reducing the Search Committee to three meetings per year

c) continuing with three Corporation meetings per year.
	

	
	
	

	
	The idea of a single day or two days per week for College Governor meetings was raised, as was a common start time of 1630hrs and it was agreed to consult with all members at the next Corporation meeting.
	

	
	
	

	
	9.2008. D1 Resolved: that the revised draft calendar be forwarded to all Board members for discussion on the 1st April 2008.
	

	
	
	

	10. 2008
	Governor Training
	

	
	
	

	
	Governors recognised the important training element within the Annual Residential Conference 2008 and noted the Clerk’s attendance at a regional Clerk’s Network and at the forthcoming National Governance Conference in Manchester.
	

	
	
	

	11.2008
	Vice Chair of the Corporation
	

	
	
	

	
	11.2008. D1 Resolved: that Mrs Carole Tyler be recommended for the formal appointment of Vice Chair to run from July 2006 to July 2008.
	

	
	
	

	12.2008
	Date of next meeting
	

	
	The next meeting of the Committee was confirmed as Wednesday 21st
 May 2008 @1700hrs
	

	
	
	

	
	The Chair thanked members for their attendance and contributions and closed the meeting. 
	

	
	
	

	Signed:
	

	
	

	Chairman:
	

	Date:
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