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MINUTES OF MEETING 81 OF THE ADMINISTRATION & FINANCE COMMITTEE 

	Date:  
Thursday 27th November 2008

	Venue:   
The Blackpool Sixth Form College

	Room:   
Committee Room

	Time:     
1600hrs - 1730hrs


	Present:
	Mr P Welsh (Chair)
Mr T Bateson

Mr J Boyle

Mr M Dickens
Ms F Greeves
Ms A Lovell

Mrs S Walsh

	Together with:
	Mr A Lloyd (Vice Principal) (For items 51.2008 to 56.2008 and 62.2008)

Mrs A Pickup (Director of Finance) (For items from 58.2008)

	
	Dr J Burgess (Clerk to the Corporation)

Mrs JA Trainor (Assistant to the Clerk to the Corporation)


	
	
	Action

	51.2008
	Preliminaries:

Due to the delays experienced by the Committee’s Chair and Vice Chair, Mrs Walsh agreed to open the meeting. She extended a warm welcome to Abigail Lovell, who was joining the meeting for the first time and noted the apologies for absence from Mrs J New. 
	

	
	
	

	52.2008
	Declaration of Interest
	

	
	None were declared.
	

	
	
	

	53.2008
	Consideration of any items of urgent business
	

	
	None were declared.
	

	
	
	

	54.2008
	Minutes of the meeting on the 1st October 2008
	

	
	(Paper A)
	

	
	54.2008. D1 Resolved: that the Minutes be approved. 
	

	
	Mr Welsh joined the meeting
	

	55.2008
	Matters arising from the Minutes of the Meeting held on the 1st September 2008
	

	
	44.2008 Building Project update
	

	
	The Vice Principal briefly explained that progress with regard to the approval for Phases 3 & 4 had experienced a number of significant set backs. Delays at the LSC in securing Application in Principle had caused the College to suspend further development work until the LSC National Committee had given approval.  
	

	
	
	

	
	This week, environmental issues associated with bats and newts had threatened to delay the project, although it was now hoped that this would feature only as a condition to the Local Authority planning approval.


	

	
	Unfortunately, the Local Authority in Blackpool had requested a £100k contribution to development of cycle ways in the immediate locality, unaware that the College was planning to invest over £108k in local cycle way projects. 


	

	
	The Chair thanked Mr Lloyd for the update.
	

	
	
	

	56.2008
	Health and Safety update
	

	
	The Vice Principal was pleased to report no serious Health and Safety issues. One student had experienced headaches due to the room lighting in the Brock Building. However, this had disappeared when the lighting had been changed. It was hoped that this was an isolated incident. Recently, room temperature problems had occurred in the Wyre Building and work was underway to secure improvements.
	

	
	
	

	
	A full fire evacuation drill had revealed congestion outside the Wyre Building. Staff briefings had dealt with the problem, and two further false alarms were able to test the new arrangements.
	

	
	
	

	
	Perhaps the most serious Health and Safety matter was associated with increased road side parking outside the College grounds, despite the fact that 30 staff were routinely parking at Collegiate to ease the parking difficulties. Experience indicated that the situation deteriorates into the academic year, as more young people pass their driving test, and receive vehicles as gifts for their 18th birthday or as Christmas presents. Construction of the Temporary Car Park had been halted due to the delays in securing LSC approval. Any additional double yellow lines would not solve the problems but simply push the congestion further towards Poulton. It was agreed to return to this matter when the Director of Finance had arrived.
	

	
	
	

	57.2008
	Staff absence Report 2007/08 and salary settlement
	

	
	(Paper F)
	

	
	The Principal drew attention to the increase in absences recorded for teaching staff in the previous year, in contrast to a decrease for support staff. Some distortion was due to long term sickness, however, overall the position was very positive in comparison to national benchmarks. 
	

	
	
	

	
	The nationally agreed salary increase for Teachers and Support Staff for the current year was 2.45%. In addition, some 4-6 PSP payments will be awarded at a cost of approximately £10k.
	

	
	
	

	
	57.2008 D1 Resolved: that Staff absence Report 2007/08 and salary settlement be received
	

	
	The Director of Finance joined the meeting
	

	
	
	

	58.2008
	Financial Statement 2007 - 2008
	

	
	(Paper B)
	

	
	The Director of Finance was pleased to report an operating surplus of £228k for the year ending 31st July 2008.
	

	
	
	

	
	Governors sought clarification on the net liabilities. This was due to the outstanding payments to contractors and suppliers due to the building Project and could impact upon the assessment of Financial Health. The final calculation was yet to be completed but was forecasted at ‘good’.


	

	
	 A reconciliation Statement was tabled indicating the movements from the surplus reported via the management accounts to the Financial Statement for the year. Governors were assured and approved the Financial Statement.
	

	
	
	

	
	58.2008 D1 Resolved: that the Financial Statement for 2007 / 2008 be approved and forwarded to the next meeting of the Corporation. 
	

	
	
	

	59.2008
	Financial Report  to 31st October 2008
	

	
	(Paper C)
	

	
	In addition to the Report, the Financial Director tabled a detailed commentary on student numbers and reported income and expenditure. She also responded to Governor’s questions with a full explanation of variances. Perhaps the most significant variance was the electricity charge, which was due to both an increased consumption and increased tariff. The Estates Manager was undertaking an investigation and urging economies by turning off lights, computers and projectors when not in use. Governors also suggested that the investigation confirms that the Contractors’ electricity is separately metered and not charged to the College.

The Student representative was requested to report the issues and concerns to the Eco-Council.
	Estates Manager

Please action

Student Member

Please action

	
	
	

	
	59.2008 D1 Resolved: that the Financial Report to 31st October 2008 be received.
	

	
	
	

	60.2008
	Cash Flow and Building Costs
	

	
	(Paper D)
	

	
	Governors carefully reviewed :

a) the capital spend on the building project up to 31st October 2008.

b) the graph predicting cash borrowings over the next 12 months, including the current prediction, original prediction, ultimate loan and overdraft limit.

c) an analysis of invoiced costs to forecast cost in respect of the building project. (It was noted that a number of invoices for furniture have still to be received.)


	

	
	60.2008 D1 Resolved: that the Cash Flow and Building Costs Report be received.
	

	
	
	

	61.2008
	Financial Regulations and Procedures
	

	
	(Paper E)
	

	
	The Financial Director explained that the Financial Regulations and Procedures had been substantially rewritten using a CIPFA model customized to the College circumstances. She drew Governors’ attention to the major change areas, e.g. Whistle blowing procedures, fraud response plan and financial procedures. In due course, the document would be available via First Class. Mr Boyle requested that the procedure for cheques in excess of the £40K be followed in respect of this Committee.
	

	
	
	

	
	Overall, Governors were impressed at the detail and professionalism evident in the document and offered their thanks to all involved in its production.
	

	
	
	

	
	61.2008 D1 Resolved: that the Financial Regulations and Procedures be approved and recommended to the next meeting of the Corporation.
	

	
	
	

	62.2008
	Any other business
	

	
	The Chair requested that the meeting return to question of the construction of the temporary car park, raised as a Health and Safety issue earlier in the meeting. He recalled that the decision to suspend all further development work in respect of Phases 3 & 4 included the construction of the temporary car park. However, at that time, the Health and Safety aspects were not raised.
	

	
	
	

	
	The Director of Finance explained that if there was to be no approval to the Application in Principle, then the construction cost would be capitalized and written off over the three years of the lease agreement. The impact upon the cash flow was judged to be small. The Vice Principal assured the Committee that there was no link between the Planning approval for the Project as a whole and the approval for the construction of the car park. 
	

	
	
	

	
	Mindful of the risks in respect of Health and Safety, the Governors agreed to the construction of the temporary car park without further delay. 
	

	
	
	

	
	62.2008 D1 Resolved: that construction of the temporary car park be approved to commence immediately.
	

	
	
	

	63.2008
	Risk evaluation
	

	
	The meeting considered that the issues associated with the temporary car park represented the most significant risk dimension.
	

	
	
	

	64.2008
	Date of next meeting
Wednesday 4th March 2009 at 1630hrs 


	Members

Please note

	
	The Chair thanked members for their attendance and contributions and closed the meeting.
	

	Signed:
	

	
	

	Chairman:
	

	
	

	Date:
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