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MINUTES OF THE AUDIT COMMITTEE OF THE CORPORATION OF BLACKPOOL SIXTH FORM COLLEGE 

	Date: 
Tuesday 25th  November 2008

	Venue:
Sixth Form College

	Room:
Committee room

	Time: 
1630hrs – 1900hrs 


	Present:
	Mr G Curry (Chair) 

Mrs C Neale

Mr R Hutchinson 

Mr T Nicholson

	
	

	
	Ms H. Besant-Roberts (Partner Hurst & Company Accountants LLP)

Ms F Greeves (Principal)

Mr N King (Risk Champion)

Mr C Moss (Business Director Tenon)

Mrs A Pickup (Director of Finance)

Mrs JA Trainor (Assistant to the Clerk of the Corporation)

Dr J Burgess (Clerk to the Corporation)


	
	Preliminaries
	Action

	
	The Chair welcomed both new and existing members and representatives to the meeting. 
	

	
	
	

	25.2008
	Apologies for Absence
	

	
	Mr J Boyle, Mr S Carswell  and Miss K Musgrave (Audit Manager Tenon).
	

	
	
	

	26.2008
	Declaration of Interest
	

	
	None were declared.
	

	
	
	

	27.2008
	Consideration of any items of urgent business
	

	
	It was agreed to consider immediately, a request from the Chair for clarification from the Internal Auditors about the Governors’ powers and responsibilities in connection with the property rebuild, awarding of contracts and securing bank loans. He was particularly concerned to establish whether there was any exposure to risk by any Governor. Ms Besant-Roberts noted that any Governor would only be liable if negligence could be proved and if there had been a contravention of the Instrument and Articles of Government. She provided further assurance that in the audits on the College’s Property Strategy and the Governance processes, all procedures had been correctly followed and that they had no areas of concern. 
	

	
	
	

	
	The Principal remarked that there were tight controls from the LSC in respect of all stages of the property re-development project and that all procedures and processes needed to be correctly followed to secure access to Government Funds.
	

	
	
	

	
	It was suggested that the Internal Auditors could review procedures up to the “Application in Detail” stage for Phases 3 & 4 to provide a further assurance.
	

	
	
	

	
	27.2008 D1 Resolved: that the Internal Audit Service carry out a further study on all procedures and processes associated with the Phases 3 & 4 Re-development.
	

	
	
	Action

	28.2008
	Minutes of the meeting held on 18th June 2008
	

	
	(Paper A)
	

	
	28.2008 D1 Resolved: that the Minutes be approved.
	

	
	
	

	29.2008
	Matters arising from the Minutes of the Meeting held on the 18th June 2008
	

	
	9.2008 Procedures – The Chair hoped that training and development via the very successful Quiz-tracker training packages could be adapted and become available in due course for Governor Training. 
	

	
	18.2008 Presentation by the College’s Data Protection Officer - This would be featured on a later agenda in the year.
	Clerk

To action

	
	18.2008 The updated College Disaster Management Plan – It was noted that this had been scrutinized and approved by the Administration and Finance Committee at its last meeting.
	

	
	18.2008 Students’ Union audited accounts – Mr Moss confirmed that once the College’s accounts have been subject to full audit, there is no requirement for additional documentation to cover Students’ Union Accounts.
	

	
	19.2008 College Paintings – The Principal confirmed that the paintings had been valued prior to them being stored away during the accommodation moves.
	

	
	22.2008 Work pressure on the Director of Finance – The Principal assured Governors that she was monitoring pressure on senior colleagues and appropriate support would be provided as necessary.
	

	
	
	

	30.2008
	Risk Management  

- Review of the College’s Highest Risk areas – November 2008

(Paper B)
	

	
	Mr King provided a detailed review of the updated Risk Register and action plan to cover the significant, contingent and housekeeping risks. He stated that the Risk Register had been comprehensively reviewed and amended by senior colleagues and featured all known risk areas. He drew attention to the fact that student numbers were in excess of the LSC target in October.
	

	
	
	

	
	Governors questioned their own training for Child Protection issues, as featured in section 1.14. This needed to be actioned. Governors were interested in the CRB checks and subsequent alerting mechanisms in respect of teachers. It was agreed to have the Risk Register available in the Governors section of First Class.
	Vice Principal 

To action

Risk Champion

To action

	
	
	

	
	- Risk Register for the Property Strategy – November 2008

(Paper C)
	

	
	Governors noted the pressures on the Furniture and Equipment Allowance and recognised that sustaining student recruitment numbers in the long term was also a risk. It was considered appropriate for this Register to be considered by the Accommodation Working Party at its next meeting.
	Clerk

To action

	
	
	

	
	In view of the level of scrutiny provided, it was agreed to review Risk Management again at the Summer Term meeting in 2009, which would be Mr King’s final presentation prior to his retirement. The Chair thanked Mr King for his continued diligence in this area.
	

	
	
	

	
	30.2008 D1 Resolved: that the College’s Highest Risk areas and Risk Register for the Property Strategy be received.
	

	
	
	

	31.2008
	Internal Audit Annual Report 2007 - 2008
	

	
	(Paper D)  
	

	
	Ms Besant-Roberts reviewed the Annual Report covering the activities of the internal audit service over the previous twelve months. She drew Governors’ attention to the unqualified statement of assurance on Page 4 and noted that there were no concerns which she wished to raise for the Committee as the controls and safeguards were adequate and operating effectively. She confirmed that where improvements were suggested, that these were followed up in subsequent visits. 
	

	
	
	

	
	Governors sought clarification on the 40 days of actual input in comparison to the 27 planned days and noted the 15 free days. 
	

	
	The Chair thanked Ms Besant-Roberts for an excellent and re-assuring Report.
	

	
	
	

	
	31.2008 D1 Resolved: that the Internal Audit Annual Report be approved and recommended to the Corporation’s next meeting.
	

	
	
	

	32.2008
	Strategic Internal Audit Plan 2006/09 – updated for 2008/09.
	

	
	(Paper E)
	

	
	The background and context of the rolling, risk based audit plan for the three years 2006 - 2009 was explained and discussion focused upon the annual programme for the current year. Governors questioned Ms Besant – Roberts and were re-assured with the planned approach.
	

	
	
	

	
	32.2008 D1 Resolved: that the Internal Audit Plan be approved and recommended to the Corporation’s next meeting.
	

	
	
	

	33.2008
	Annual Report and Financial Statement for the year ending 31st July 2008
	

	
	(Paper F)
	

	
	The Director of Finance provided an informative and detailed review of the key features of the Annual Accounts. The revised style of reporting now reflected the LSC’s latest guidance. An operating surplus of £228k had been achieved over the year. The overall performance rating is still to be confirmed. A review of the main reasons for the surplus was provided and it was confirmed that as the College had not received Application in Principle for Phases 3 & 4, from the LSC National Committee, development cost had to be written off in the year. All future developments, post completion of the tender document, had been halted until the Application in Principle had been secured. The financial support received from the LSC for Phases 1 & 2 totalled £4,372k. Discussion and questions were on the increase in Pension Liability and the anticipated impact on the accounts for 2008 / 09. 
	

	
	
	

	
	33.2008 D1 Resolved: that the Annual Report and Financial Statement for the year ending 31st July 2008 be approved and recommended to the next meeting of the Corporation.
	

	
	
	

	34.2008
	Management Report on the Audit of the Financial Statement for the year ending 31st July 2008 
	

	
	(Paper G)
	

	
	Mr Moss provided Governors with a comprehensive review and explanation of the Management Report, and was pleased to report no matters of weakness were identified during the audit. In addition, in respect of the Regularity Audit, Tenon’s anticipate issuing an unqualified regularity opinion, with no significant issues to report.  
	

	
	The Chair thanked Mr Moss for his re-assurance.
	

	
	
	

	
	34.2008 D1 Received: the Management Report on the Audit of Financial Statements for the year ending 31st July 2008. 
	

	
	
	

	35.2008
	Management Report Annexes for the year ending 31st July 2008.
	

	
	(Paper G)
	

	
	Mr Moss explained that the Annexes were management information for the Audit Committee. The Principal sought clarification from Tenon on the staffing costs bar diagram. The remainder of the document provided some useful insights into future issues and sector developments. 
	Tenon

To advise

	
	
	

	
	35.2008 D1 Resolved: that, subject to further clarification, the Management Report Annexes are received.
	

	
	
	

	36.2008
	Draft Representation letter.
	

	
	(Paper H)
	

	
	The standardized text of the draft letter from the College to Tenon was discussed and agreed. 
	

	
	
	

	
	36.2008 D1 Resolved: that the draft Representation letter is approved and recommended to the Corporation.
	

	
	
	

	37.2008
	Annual Report of the Audit Committee 2007 /08
	

	
	(Paper I)
	

	
	Concern was raised regarding the low level of attendance and that no Governor had attended all the scheduled meetings. Notwithstanding the special circumstances last year, Governors agreed that wherever possible members should endeavour to attend the three scheduled meetings each year.
	

	
	
	

	
	37.2008 D1 Resolved: that the Annual Report of the Audit Committee 2007/08 is approved and recommended to the Corporation.
	

	
	
	

	38.2008
	Audit Committee Key Performance Indicators 2007/08
	

	
	(Paper J)
	

	
	Governors were pleased to note the responses to the Committee’s Key Performance Indicators. In respect of the Performance Indicators for 2008 /09, it was agreed to maintain the current 17 areas and to add an appropriate attendance target for the year and an indicator to reflect Training completed.  
	Clerk

To action

	
	
	

	
	38.2008 D1 Resolved: that the report on the key performance indicators for 2007 /08 is approved.
	

	
	
	

	
	38.2008 D2 Resolved: that, subject to the addition of an attendance and a training targets, the performance Indicators for 2008 /09 are approved.
	

	
	
	

	39.2008
	Self-Assessment of Financial Management and Control.
	

	
	(Paper K)
	

	
	The background to the introduction of this new evaluation questionnaire was explained along with the relationship to the Framework for Excellence. There was a requirement for the self-assessment to be scrutinized by the Audit Committee, and thereafter, a recommendation to the Principal to sign the document before submission to the LSC. 
	

	
	
	

	
	The Deputy Chair of the Audit Committee confirmed that she had studied the document and found it to be very comprehensive, sound and an accurate assessment of the College’s systems, procedures and skills. She added her thanks to the staff of the College who had been involved in the completion the document.
	

	
	
	

	
	39.2008 D1 Resolved: that the Financial Management and Control Evaluation be approved and recommended to the Principal for signing.
	

	
	
	

	
	39.2008   D2    Resolved: that the Summary Grades are reported to the next meeting of the Corporation.
	

	
	Audit representatives left the meeting
	

	
	
	

	40.2008
	Draft Tender Document 
	

	
	(Paper L)
	

	
	Governors reviewed the draft tender document and a potential list of firms who might be approached. It was agreed to:

a) invite four firms to tender

b) send out the document in the early part of January 2009

c) request submissions by February 2009

d) interview the short-listed firms in early March

e) seek information about continuity of staffing, and references from Sixth Form Colleges.
	

	
	
	

	
	40.2008 D1 Resolved: that, subject to the additions above, the Draft Tender document was approved.
	

	
	
	

	41.2008
	Any other business
	

	
	a) Impact of the 2.5% VAT reduction
	

	
	The Director of Finance considered that the Government announcements earlier in the week would not be significant, as it applied to a limited number of costs and was only in place for one year.
	

	
	
	

	42.2008
	Estimation of Risk
	

	
	The Clerk observed that from his perspective no new risk issues had arisen during the items discussed at the meeting.
	

	
	
	

	43.2008
	Date of next meeting
	

	
	The next meeting of the Committee was re- arranged to Wednesday 11th March 2009 @1630hrs
	Members 

please note

	
	
	

	
	The Chair thanked members for their attendance and contributions and closed the meeting 1900hrs.
	


	Signed:
	

	
	

	Chairman:
	

	Date:
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