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MINUTES OF THE CORPORATION MEETING HELD ON 1st JULY 2009
	Date:

Wednesday 1st July 2009

	Venue:
Sixth Form College

	Room: 
Boardroom

	Time:

1630hrs - 1830hrs


	Present:
	Mr J Boyle (Chair) 

Mr T Bateson

Mr J Corry
Mr G Curry
Mr A Gallagher

Mr A Goodinson

Ms F Greeves

Mr R Hutchinson
Mr T Nicholson 
Mrs C Tyler 

Mrs S Walsh MBE

Mr R Weaver

Mr P Welsh

	Together with:
	Mrs A Pickup (Director of Finance)

	
	Dr J Burgess (Clerk to the Corporation)

Mrs J A Trainor (Assistant to the Clerk to the Corporation)

	
	
	Action

	
	Prior to the start of the meeting, Governors met with members of the College’s Management Forum and shared afternoon tea.
	

	
	
	

	22.2009
	Preliminaries and apologies for absence
	

	
	The Chair welcomed Governors to the meeting and on behalf of the Corporation warmly thanked all members of the College’s Management Forum for all their hard work and commitment over the last four years, and particularly during inspection week in May, for achieving such a remarkably successful Ofsted Inspection Report. 
	

	
	
	

	
	Apologies had been received from Cl. D Clapham, Mr S Carswell,
Dr A Mohan, Miss A Lovell, Mrs C Neale, Dr D Sanders, Ms Kirkwood, Mr Lloyd and also the Student Observers, Mr C Hodson and Miss S Lightowlers. 
	

	
	
	

	23.2009
	Declaration of Interest
	

	
	Mr Boyle noted his interest in item 17, the election of the Chair whilst Mrs Walsh declared her interest in item 18, the election of the Vice Chair. 
	

	
	
	

	24.2009
	Consideration of any items of urgent business.
	

	
	None.
	

	
	
	

	25.2009
	Ofsted Inspection Report June 2009
	

	
	(Paper A)
	

	
	The Principal reviewed the report, and explained aspects of the underpinning, but unpublished grades that lay behind the summary of grades. Most of these grades were Grade 1 outstanding.
	

	
	
	

	
	The grade 2 for Achievement and Standards, reflected the below average value-added scores in some areas. Clearly only a sample of the Curriculum subject areas were formally inspected and graded. The turnaround achieved in Visual and Performing Arts was note worthy, as was the quality of the BTEC provision in Travel, Tourism and Sport. Overall, the Report was excellent and owed much to the concerted team effort across the College. All staff had received a letter of congratulations from the Chair, and a celebratory lunch was planned for Monday 6th July, to which all Governors were invited, with a closure day on Tuesday 7th July.
	

	
	
	

	
	25.2009 D1 Resolved: that, the Ofsted Inspection Report June 2009 be received
	

	
	
	

	26.2009 
	Provider Financial Assurance Report 19th June 2009
	

	
	(Paper B)
	

	
	The Director of Finance reviewed the key points in the Regional Audit Manager’s letter, which awarded the College an “outstanding” grade in respect of the effectiveness of financial management and governance. 
	

	
	
	

	
	Governors noted the expression of concern regarding attendance at Audit meetings. The Chair thanked all governors for all their efforts, both before and during inspection, for achieving such an excellent outcome both in the PFA and Ofsted Reports. 
	

	
	
	

	
	26.2009 D1 Resolved: that, the Provider Financial Assurance Report 19th June 2009 be received.
	

	
	
	

	27.2009
	Minutes of the last meeting of the Corporation held on the 1st April 2009
	

	
	(Paper C)
	

	
	
	

	
	27.2009 D1 Resolved: that, the Minutes be approved.
	

	
	
	

	28.2009
	Confidential minutes of the last meeting of the Corporation held on the 1st April 2009
	

	
	(Paper D)
	

	
	
	

	
	28.2009 D1 Resolved: that, the Confidential minutes be approved.
	

	
	
	

	29.2009
	Matters arising from the Minutes of the Meeting held on the 1st April 2009 not covered on the agenda
	

	
	8.2009 – Key performance Indicators
	

	
	The Principal apologised and confirmed that the updated version of the report would be emailed to members.
	Principal

To action

	
	8.2009 – Final funding allocation 2009/10
	

	
	Governors were informed that the LSC had now confirmed 1761 students 16 -19 for the coming year. Whilst this was an increase in the original forecasted figure, the College anticipated some 1800 learners at the start of the next academic year.
	

	
	16.2009 – Governors personal review process
	

	
	The Committee Chairs provided an indication of progress achieved to date and agreed to proceed as quickly as possible to finalise the exercise.
	Governors

To take forward

	
	
	

	30.2009
	Principal’s Report
	

	
	(Paper E)
	

	
	The Principal tabled the Ofsted publicity publication that had been used extensively to communicate the success of the Inspection. Governors were impressed with the punchy style, clarity and use of jargon-free language. The Gazette had published an article featuring the results of the Inspection. Interestingly, the Guardian had featured the College’s Aim Higher programme with a photograph of Student Governor Alexander Gallagher. 
	

	
	
	

	
	Governors were pleased to note the continued increase in the overall student retention to 94.62%, and particularly acknowledged the improvements in course retention. The Principal indicated a number of the strategies being adopted next year to further support Level 2 students.
	

	
	
	

	
	Clarification was provided about the judgements received by the College in the new Framework for Excellence. The problems surrounding Learner Views and Resource Efficiency were explained, as was the considerable disquiet in the sector as a whole regarding this form of reporting.
	

	
	
	.

	
	The next stages in embedding the core values were discussed along with the success of the new bite sized, flexible in-house staff development programme. The recently completed “away day” to partner schools was acknowledged to have been a tremendous success from both College staff and partner schools.
	

	
	
	

	
	Governors were re-assured that the number of new staff appointments reflected the expansion of the College, some retirements, promotions and three maternity leave cases, rather than a high level of staff turnover. 
	

	
	
	

	
	The Chair thanked the Principal for her report and congratulated all involved in the Awards Evening and Celebration Evening events, which he judged to have been the most successful to date.
	

	
	
	

	
	30.2009 D1 Resolved: that the Report be received
	

	
	
	

	31.2009
	One year Strategic Development Plan 2009 - 2010
	

	
	(Paper F)
	

	
	The Principal explained that this document had been finalised after the Ofsted report, and shared extensively with staff and student representatives. It focused upon improving standards, raising aspirations and securing improved market share. It was hoped to develop a new five-year plan in the Autumn Term, and refine this at the Governors’ Residential in January 2010. Governors formally agreed the wording of the new mission statement and warmly supported the moves to tackle persistent absenteeism. 
	

	
	
	

	
	The accompanying staff development planning themes were received.
	

	
	
	

	
	31.2009 D1 Resolved: that the One year Strategic Development Plan 2009 – 2010 be approved.
	

	
	
	

	32.2009
	Accommodation Strategy
	

	
	(Papers G, H and I)
	

	
	Confidential item
	

	
	
	

	33.2009
	Minutes of the Audit Committee held on the 9th June 2009
	

	
	(Paper J)
	

	
	33.2009 D1 Resolved: that the Minutes be received.
	

	
	
	

	34.2009
	Matters arising from the Minutes of the 9th June 2009
	

	
	Mr Curry, the Chair of the Audit Committee, reviewed the key points from the meeting and noted that there were no major concerns from the second internal audit visit, only 3 low risk recommendations. He advised that the Committee had requested updates from the College Management on the Data Protection Audit and IT backup procedures.
	

	
	
	

	
	The Committee had met with the new Risk Management Champion and agreed a programme of reporting. The issue of securing a higher attendance rate at Audit Committees would be considered at the November meeting.
	

	
	
	

	35.2009
	Minutes of the Strategic Planning and Standards Committee held on the 19th May 2009
	

	
	(Paper K)
	

	
	35.2009. D1 Resolved: that the minutes be received.
	

	
	
	

	36.2009
	Matters arising from the minutes of the 19th May 2009
	

	
	Mrs Tyler, Chair of the Committee, advised that the Committee members had been unimpressed with a number of the examples seen of the new visual image of the mission / logo of the College. This work was still on going with contributions from student and professional designers. The outcomes of the Ofsted inspection had been studied and applauded. A number of Reports had been scrutinised, namely the Curriculum Extensions, Work Experience, Academic Support Tutorials, Staff Development and Student Survey.
	

	
	
	

	37.2009
	Minutes of the Administration and Finance Committee held on 3rd June 2009.
	

	
	(Paper L)
	

	
	37. 2009. D1 Resolved: that the Minutes be received.
	

	
	
	

	
	Matters arising from the minutes of the 3rd June 2009
	

	
	Mr Welsh, Chair of the Committee, drew attention to a number of the issues discussed at the meeting and already covered for example, the Accommodation Strategy, the Ofsted / PFA Report and explained the problems relating to one of the College Credit Cards. 
	

	
	
	

	
	Draft Budget 2009 - 2010
	

	
	(Paper M)
	

	
	Mr Welsh observed that the Committee had scrutinised an earlier draft of the budget for 2009 / 2010, and invited the Director of Finance to update all Governors on the latest version. The Director of Finance carefully reviewed the process by which the budget had been developed following confirmation of the LSC funded learners. The overall staffing budget had been reduced to 72% of income, with a pay increase assumption of 2.5%. The uncertainties surrounding loan interest, electricity charges, water charges, and potential savings from moving to web based staff recruitment advertising were discussed. The expenditure related to adapting, maintaining and remaining in Ribble Building was noted.
	

	
	
	

	
	37. 2009. D2 Resolved: that the Draft Budget 2009 – 2010 be approved
	

	
	
	

	38.2009
	Minutes of the Search Committee held on 18th May 2009
	

	
	(Paper N)
	

	
	
	

	
	38.2009. D1 Resolved: that the Minutes be received.
	

	
	
	

	39.2009
	Matters arising from the minutes of the 19th May 2009
	

	
	Mrs Tyler confirmed that only one nomination had been received for the forthcoming vacancy of a Support Staff Governor and the Student Council had selected the two student governors for the next Academic Year. The Principal advised that a letter had been sent to all Parents of Lower Sixth students advising them of the vacancy for a Parent Governor. The Chair urged all Governors to speak with any known Parent who they felt could contribute in this role.
	Governors

To note

	
	
	

	
	The Committee had reviewed the draft, updated version of the Standing Orders, and Mrs Tyler recommended these for approval by the Corporation.
	

	
	
	

	
	39.2009. D1 Resolved: that Mr Tim Bateson be re-elected to the Corporation as the Support Staff Governor for a four year period commencing 1st August 2009.
	

	
	
	

	
	39.2009. D2 Resolved: that the Standing Orders 2009 – 2010 be approved.
	

	
	
	

	40.2009
	Risk Management Policy 2009
	

	
	(Paper P)
	

	
	The Principal advised that the current policy (2008) had been reviewed by the new Risk Management Champion, enhanced in respect of language and reporting cycles and approved by the SMT.
	

	
	
	

	
	40.2009. D1 Resolved: that Risk Management Policy 2009 be approved.
	

	
	
	

	41.2009
	Freedom of Information – Model Publication Scheme 2009
	

	
	(Paper Q)
	

	
	
	

	
	Governors were advised that the Interim Scheme, approved by the Corporation in December 2008, had been revised and enhanced and was now in place.
	

	
	
	

	
	41.2009. D1 Resolved: that the Freedom of Information – Model Publication Scheme 2009 be approved.
	

	
	
	

	42.2009
	Student Governors 
	

	
	The Chair thanked Alexander Gallagher, (and in her absence Abigail Lovell) for their excellent work and valued contributions as Student Governors over the last year and presented a small gift on behalf of the Corporation. 
	

	
	
	

	
	42.2009. D1 Resolved: that Miss Sophie Lightowlers and Mr Chris Hodson be appointed Student Governors for a one year term effective 1st September 2009.
	

	
	The Vice Chair took over the Chair’s role for the next item
	

	43.2009
	Election of Chair of the Corporation 2009 - 2011
	

	
	Governors offered their sincere thanks to Mr Boyle for his leadership and continued commitment to the work of the College. The Corporation greatly valued his energy and personal support, particularly over the recent difficult months with the Accommodation Strategy. Only one nomination had been received for the position of Chair.
	

	
	
	

	
	43.2009. D1 Resolved: that Mr John Boyle be re-appointed Chair of the Corporation for a further two year term effective 1st September 2009.
	

	
	
	

	44.2009
	Election of Vice Chair of the Corporation 2009 - 2010
	

	
	The Chair expressed the thanks of the Corporation to Mr Welsh, the current Vice-Chair, who was standing down due to personal and work pressures. Only one nomination had been received for the position of Vice-Chair.
	

	
	
	

	
	44.2009. D1 Resolved: that Mrs Susan Walsh be appointed Vice Chair for a one year term effective from the 1st July 2009.
	

	
	
	

	45.2009
	Estimation of Risk
	

	
	The meeting reflected on the items discussed and noted that the LSC Capital Funding decisions put at risk a significant proportion of the professional fees for the design team associated with the now aborted Phase 3 and 4 tendering process. Concern was also raised about potential complacency that could occur with staff due to the highly successful Ofsted Report.
	

	
	
	

	46.2009
	Date of next meeting
	

	
	The next meeting of the Corporation is Tuesday 15th December 2009 at 1630hrs.
	

	
	
	

	
	The Chair thanked members for their attendance and contributions and closed the meeting.
	


	Signed:
	

	
	

	Chair:
	

	Date:
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