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MINUTES OF THE CORPORATION MEETING HELD ON 24th JUNE 2008
	Date:

Tuesday 24th June 2008

	Venue:
Sixth Form College

	Room: 
B009

	Time:

1600hrs - 1830hrs


	Present:
	Mr J Boyle (Chair) 

Mr P Anyon

Mr T Bateson

Mr M Dickens
Mr A Gallagher

Mr A Goodinson

Mr M Gray

Ms F Greeves
Mr R Hutchinson

Ms A Lovell

Mrs C Neale
Mrs C Tyler 

Mrs S Walsh

Mr R Weaver

Mr P Welsh

	Together with:
	Ms K Kirkwood (Deputy Principal)

Mr A Lloyd (Vice Principal) 

Mrs A Pickup (Director of Finance)

	
	Dr J Burgess (Clerk to the Corporation)

Mrs J A Trainor (Assistant to the Clerk to the Corporation)

	
	
	Action

	21.2008
	Preliminaries and apologies for absence
	

	
	The Chair welcomed members to the meeting and introduced Mr Bob Hutchinson as the recommended new governor and next year’s elected Student Governors Abigail Lovell and Alexander Gallagher who would be joining the meeting as observers.
	

	
	Apologies had been received from Mr S Carswell, Cl. D Clapham, Mr G Curry, Mrs J New, Mr T Nicholson, and Dr D Sanders.
	

	
	
	

	22.2008
	Declaration of Interest
	

	
	None.
	

	
	
	

	23.2008
	Consideration of any items of urgent business.
	

	
	None.
	

	
	
	

	24.2008
	Curriculum Area Presentation – Performing Arts and Music
	

	
	Mr Ian Carten, Head of Department, provided an enthusiastic and vibrant presentation on the scope, achievements and priorities for this important curriculum area. He drew attention to the high success rates achieved, particularly in the valued added scores and the progression rates to higher education centres of excellence. 
	

	
	The introduction of the BTEC programmes had been a dramatic new venture which widened student choice and improved retention and progression rates. The Department was very proud of its extensive community and externals links and was committed to raising standards to work towards a Grade 1 area. Additional staff, new programmes of study and the promise of new buildings were all under development. Governors thanked Mr Carten and congratulated him and his team on their achievements. 
	

	
	
	

	25.2008
	Appointment of new Governor
	

	
	Following the recommendation of the Search Committee (21st May 2008 19.2008 D1) it was proposed that Mr Bob Hutchinson be elected to the Corporation with immediate effect for a four year period.  Mr Hutchinson had agreed to join the Audit Committee and would be mentored by the Chair.
	

	
	
	

	
	25.2008 D1 Resolved: that Mr Bob Hutchinson be appointed as a Governor for a four year period. The Chair welcomed Mr Hutchinson to the meeting as a Governor and congratulated him on his appointment.
	

	
	
	

	26.2008
	Minutes of the last meeting of the Corporation held on the 1st April 2008
	

	
	(Paper A)
	

	
	
	

	
	26.2008 D1 Resolved: that the Minutes be approved.
	

	
	
	

	27.2008
	Matters arising from the Minutes of the Meeting held on the 1st April 2008
	

	
	10.2008 D3 Governor Personal Reviews – The Clerk confirmed that the methodology and guidelines had been developed.
	

	
	10.2008 D5 Schedule of meetings 2008/09 – All Committees had reviewed the draft schedule of meetings and had proposed amendments. The Schedule had also been checked against the Local Education Committee’s schedule of meetings.
	

	
	12.2008 Curriculum area presentations – All Governors had been alerted to the presentations held at the last Strategic Planning and Standards Committee. Their inclusion in the Corporation meeting agenda would be beneficial to all Governors and improve the presentation skills of Heads of Department.
	

	
	12.2008 Contractors’ Risk Assessments – All Risk Assessments for the new build were completed by the Contractors and closely monitored by the Project Management Team.
	

	
	
	

	28.2008
	Principal’s Report
	

	
	(Paper B)
	

	
	Overall, draft end of year figures indicate that Student Retention has improved by 0.78% on the previous year. However, there are concerns about the significant drop at Level 2. As a result, all Departments will be transferring their provision to BTEC First Courses from August 2008. If results do not improve, the College will need to decide whether to stay in this market.
	

	
	
	

	
	Course Retention has declined in Level 2 and in the Lower 6th. This is influenced by student disciplinary issues and students dropping one of their AS subjects, sometimes due to a poor choices.
	

	
	
	

	
	The College’s collaboration with Highfurlong Special School in the whole campus re-development has been described as an innovative and ground-breaking project. It is increasingly likely that the LSC will fund the Highfurlong element.
	.

	
	
	

	
	The complexity of the new machinery of Government proposals, including the splits of responsibility and the new clustering of local authority collaborations, is an unfortunate distraction for senior college managers.
	

	
	
	

	
	The work in developing the College’s Core Values is gathering pace with pleasing results in respect of corporate identity building and potential for behaviour modelling. Governors suggested that senior managers give attention to the differentiating values which will set the College apart from its competitors.
	Principal

To note

	
	
	

	
	The Deputy Principal confirmed that the College had been approved to offer the International Baccalaureate in the next academic year. Press Releases and promotional activities were being finalized to promote this new programme. On behalf of the Corporation, the Chair offered his congratulations to the project team.
	

	
	
	

	
	28.2008 D1 Resolved: that the Report be received
	

	
	
	

	29.2008
	Accommodation Strategy
	

	
	(Papers C, D, E and F)
	

	
	The Vice Principal reported that the Contractors working on Stage 1 were about one week behind schedule, but with some weekend working they were likely to achieve the handover date of 8th August. The Brock decant had gone smoothly and efficiently, in part due to the considerable efforts of the Estates and CNS teams. The Lower 6th had been re-timetabled with very little disruption. The move to using the new electricity sub-station is well advanced as is the creation of the new reception area. Temporary signage will be used initially. It is planned to hand over the Brock and Medlock buildings on the 14th July.
	

	
	
	

	
	The Governors expressed a keen interest to view the new building and requested the possibility of a site visit in the near future.
	Vice Principal

To action

	
	
	

	
	In respect of Phase 3 & 4, the LSC have indicated that the earliest opportunity for consideration by the In-Principle Capital Committee is 22nd October. If the Design Stage D is suspended, there would be a 17 week delay with a subsequent impact upon students due to the re-scheduled demolition work. 
	

	
	Governors were keen for the programme to continue, but recognized the risk of paying the design fees, estimated to be £184k, up to October 2008. It was noted that all the evidence to date was that the LSC would support the proposal and the risk of not getting approval was probably less than 10%.
	

	
	
	

	
	Anticipated changes to meet the up-rated ‘excellent’ rating of environmental impact of new buildings, (BREEAM rating) will result in additional construction costs but lower running costs. The anticipated total cost of phases 3&4 will exceed £34.5m. The anticipated College contribution would be £650k based upon a 98% intervention by the LSC.
	

	
	
	

	
	The VAT position on Phases 3&4 is still unclear due to the leasing of the sport hall and Highfurlong buildings to external bodies. Buildings leased for more than 10% of the time will loose VAT zero rating. Discussions are on-going with VAT consultants to clarify the situation.
	

	
	
	

	
	The College is increasingly keen to construct a temporary car park over the summer break on the land currently owned by Lancashire County Council. This would need to be funded from next year’s budget and ahead of the grant decision from the LSC. Construction costs were estimated to be approximately £100k. The land needed for 50 car parking spaces is 1,900 sq.m. The lease for this would be £2,850 for 6 months and £475 per month thereafter. The lease would be for 3 years or until the land is procured, whichever is sooner. Also, the College would wish to increase the area by approximately 500sq.m to provide recreation space for students.  The overall area would rise to 2,560sq.m at a cost of £6,000 per annum. Mindful of the increasing car parking problems on the site, the Governors were supportive of this initiative.
	

	
	
	

	
	Governors warmly thanked Mr Lloyd for his efforts and achievements to date in taking forward the Accommodation Strategy.
	

	
	
	

	
	29.2008. D1 Resolved: that approval be given to continue with the Stage D Design for Phases 3&4, at an estimated cost of £184k, ahead of the grant decision from the LSC.
	

	
	
	

	
	29.2008. D2 Resolved: that approval be given to exceed the current total development cost of £31.5m to secure the anticipated ‘Excellent rating for BREEAM’  to approximately £34.5m.
	

	
	
	

	
	29.2008. D3 Resolved: that the Highfurlong element of the developmental costs above in 29.2008 D2, is estimated to be £2.5m.
	

	
	
	

	
	29.2008. D4 Resolved: that the College contribution of the developmental costs above in 29.2008 D2, is estimated to be £650k. 
	

	
	
	

	
	29.2008. D5 Resolved: that approval be given to lease 2,560sq.m. of land from Lancashire County Council at a cost of £6,000 per annum, on a lease of 3 years maximum or until the land has been procured.
	

	
	
	

	
	29.2008. D6 Resolved: that approval be given to construct a temporary car park of 50 spaces on 1,900sq.m. of the above land at an estimated cost of £100k + VAT, ahead of the grant decision from the LSC.
	

	
	
	

	
	29.2008. D7 Resolved: that the minutes of the Accommodation Working Party held on the 17th April 2008 be received.
	

	
	
	

	
	29.2008. D8 Resolved: that the minutes of the Accommodation Working Party held on the 30th April 2008 be received.
	

	
	
	

	30.2008
	Minutes of the Search Committee held on 21st May 2008
	

	
	(Paper G)
	

	
	
	

	
	30.2008. D1 Resolved: that the Minutes be received.
	

	
	
	

	31.2008
	Matters arising from the minutes of the 21st May 2008
	

	
	The Clerk briefly introduced the changes made to the Standing Orders for 2008–2009, (Paper H) which incorporated the requirements within the replacement Instrument and Articles of Government. The Confidentiality section was noted and it was agreed to designate the minutes of the Accommodation Working Party confidential for the duration of the campus re-development.
	

	
	
	

	
	Governors considered and approved revised and updated Code of Conduct. (Paper I). 
	Members

To note

	
	
	

	
	The proposed methodology for Governor Personal Reviews (Paper J) was considered, approved and agreed to be piloted in the next academic year.
	

	
	
	

	
	The draft schedule of meetings for the academic year 2008 /2009 (Paper K) was agreed.
	Members

To note

	
	
	

	
	Governors were very pleased to elect Mr Philip Welsh as Vice Chair from July 2008 until July 2010. (Paper L). Governors expressed their thanks to Mrs Tyler, for her hard work and efforts over many years as the retiring Vice Chair. 
	

	
	
	

	
	The revised and updated Committee structure for 2008 – 2009 (Paper M) was considered and approved, subject to minor amendments. 
	

	
	
	

	
	Governors welcomed and agreed to complete the Training Needs Questionnaire (Paper N)
	Members

To action

	
	
	

	
	31.2008. D1 Resolved: that the modified Standing Orders 2008 -2009 be approved, subject to minor amendments.
	

	
	
	

	
	31.2008. D2 Resolved: that revised and updated Code of Practice be approved.
	

	
	
	

	
	31.2008. D3 Resolved: that a methodology for Governor Personal Reviews be approved.
	

	
	
	

	
	31.2008. D4 Resolved: that the revised draft Schedule of Meetings for 2008/09 be approved.
	

	
	
	

	
	31.2008. D5 Resolved: that Mr Philip Welsh be appointed Vice Chair of the Corporation from 1st July 2008 to 1st July 2010.
	

	
	
	

	
	31.2008. D6 Resolved: that the revised Committee Structure for 2008 /09 be approved, subject to minor amendments.
	

	
	
	

	
	31.2008. D7 Resolved: that the Training Needs Questionnaire be adopted to determine the Training Plan for Governors over the next academic year.
	

	
	
	

	32.2008
	Minutes of the Strategic Planning and Standards Committee held on the 3rd June 2008
	

	
	(Paper 0)
	

	
	32.2008. D1 Resolved: to receive the minutes
	

	
	
	

	33.2008
	Matters arising from the minutes of the 3rd June 2008
	

	
	25.2008 Review of the three year Development Plan 2008/09 – 2010/11. (Paper P)

The Principal summarised the key changes to the Plan. She drew attention to the increased importance of Enrichment and the Learner Voice, and the continuing imperative of Raising Standards. She emphasized the importance being given to the development of active and personal learning strategies.  
	

	
	
	

	
	26.2008 Review of the one year Strategic Plan 2008 /09 (Paper Q) – Governors noted the actions to improve the contextualized value added of female students and agreed with the ambitious target of 92% student attendance. The importance of securing the 75% Success Rate in line with the nationally set Minimum Levels of Performance was clearly stated in section 2.1.5. The Principal reviewed the curriculum developments to enrich the Student Choice and the wider community activities, to improve responsiveness to local schools and other educational providers.
	

	
	
	

	
	33.2008. D1 Resolved: that the three year Strategic Development Plan to 2010/2011 be approved, subject to minor amendments. 
	

	
	
	

	
	33.2008. D2 Resolved: that the one year Development Plan 2008 /2009 be approved.
	

	34.2008
	Minutes of the Administration and Finance Committee held on 14th May 2008.
	

	
	(Paper R)
	

	
	34. 2008. D1 Resolved: that the Minutes be received.
	

	
	
	

	35.2008
	Matters arising from the minutes of the 14th May 2008
	

	
	The Chair  noted that the LSC had decided to designate the College as Category B financial status with immediate effect, even though the College was still technically achieving the criteria for Category A.
	

	
	
	

	36.2008
	Draft Budget for 2008 /2009
	

	
	(Paper S)
	

	
	Mr Welsh, Chair of the Administration and Finance Committee, reported that the Committee had met earlier in the afternoon to scrutinize the proposed budget for the forthcoming financial year. He noted that additional costs of £30k in relation to Inspection preparation and Events Marketing had reduced the forecasted surplus for the year to £103,778. An additional member of staff for the MIS team would be funded through the Contingency Fund. The recommendation of the Committee to the Corporation was to approve the draft Budget.
	

	
	
	

	
	36.2008. D1 Resolved: that the Budget for 2008 /09 be approved.
	

	
	
	

	37.2008
	Minutes of the Audit Committee held on the 18th June 2008
	

	
	(Paper T)
	

	
	37.2008. D1 Resolved: that the Minutes be received
	

	
	
	

	38.2008 
	Matters arising from the Minutes of the 18th June 2008
	

	
	Mrs Neale, the Vice Chair of the Audit Committee, drew attention to the Audit Committee’s decision to retain the current Internal Auditors for a further year and to move to re-tendering Internal Audit Services for appointment from 2009 / 2010.
	

	
	
	

	39.2008
	Risk Management Policy
	

	
	(Paper U)
	

	
	The Clerk requested that the Corporation consider and approve the updated Risk Management Policy. The Audit Committee had agreed a revised reporting procedure for the next year from the Risk Management Champion to regularize reporting procedures 
	

	
	
	

	
	39.2008. D1 Resolved: that the updated Risk Management Policy be approved.
	

	
	
	

	40.2008
	Retirement  and re-appointment of Student Governors
	

	
	On behalf of members of the Corporation, the Chair warmly thanked Matt Gray and Philip Anyon for their service to the Corporation as Student Governors over the last year. He had been particularly impressed by their mature approach and thoughtful contributions. Matt and Philip reflected that they had learnt a considerable amount about the working of the College and had enjoyed and benefited from the experience.
	

	
	
	

	
	40.2008 D1 Resolved: that Abigail Lovell and Alexander Gallagher be appointed as Student Governors for a one year period with effect from 1st September 2008.
	

	
	
	

	41.2008
	Any other business – Issues arising from the meeting with the Chair, Principal and Clerk of Blackpool and The Fylde College
	

	
	The Chair reported that the meeting on the 12th June 2008 had been productive and positive. Whilst the Colleges recognized their respective strengths and distinctive provision, it was agreed to work together to reduce unnecessary duplication, limit the uneconomic expansion of post 16 providers and promote further education opportunities both to attract new students and to better inform the new funding bodies about the special problems within the Blackpool area. A gap analysis exercise would be undertaken over the next 6 months to identify new areas of provision.
	

	
	
	

	
	The observing students and Vice Principal withdrew from the meeting
	

	
	
	

	42.2008.
	Confidential item
	

	
	Further update on the agenda item 28.2008 from the Strategic Planning and Standards Committee on the 3rd June 2008.
	

	
	
	

	43.2008
	Date of next meeting


	

	
	The next meeting of the Corporation is Tuesday 16th December 2008 at 1630hrs.
	

	
	
	

	
	The Chair thanked members for their attendance and contributions.
	


	Signed:
	

	
	

	Chairman:
	

	Date:
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