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MINUTES OF MEETING (44) OF THE SEARCH COMMITTEE OF THE CORPORATION OF THE BLACKPOOL SIXTH FORM COLLEGE

	Date:

Monday 18th May 2009

	Venue:  
Blackpool Sixth Form College

	Room:   
Committee room

	Time:     
1700hrs - 1830hrs


	Present:
	Mrs C Tyler (Chair)

Mr J Boyle 
Ms F Greeves 
Mrs S Walsh MBE

Mr R Weaver

	Together with:
	Mrs JA Trainor (Assistant to the Clerk to the Corporation)
Dr J Burgess (Clerk to the Corporation)

	
	

	
	
	Action

	18.2009
	Apologies for Absence
	

	
	Mr P Welsh.
	

	
	
	

	19.2009 
	Declaration of Interest
	

	
	None were declared.
	

	
	
	

	20.2009
	Consideration of any items of urgent business
	

	
	None.
	

	
	
	

	21.2009
	Minutes of the meeting held on the 23rd February 2009
(Paper A)
	

	
	21.2009 D1 Resolved: that the Minutes be approved.
	

	
	
	

	22.2009
	Matters arising from the Minutes of the meeting held on the 23rd February 2009 not covered elsewhere.
	

	
	The Clerk and the Principal confirmed that all the actions requested at the last meeting had been completed.
	

	
	
	

	23.2009
	Corporation membership 2008 – 2009 

Review of current membership.
	

	
	Governors noted with regret, the resignation of the Parent Governor Mrs Janet New, due to business pressures. It was agreed that an information sheet explaining the role of the Parent Governor and seeking nominations from parents be prepared as soon as possible. This would be used to inform those attending the College’s Progression Evening on the 18th June 2009 and, if necessary, also to inform the parents of new students over the summer. Copies of the information sheet would be sent to Blackpool Council and the Police Service for inclusion in their respective newsletters. 
	Clerk

To action

	
	
	

	
	In the meantime, the Corporation had the facility of hearing the parent voice through another Governor, Mr Bob Hutchinson.
	

	
	
	

	
	The Chair agreed to take on the role of mentor to Dr Aruna Mohan.
	

	
	
	

	
	Governors were pleased to note and supported the nomination of Mr Tim Bateson as Support Staff Governor for a further term of office from 1st August 2009.
	

	
	
	

	
	The Principal reviewed the nomination and selection process of the Student Council in proposing the two Student Governors for the academic year 2009 – 2010. As part of their induction, both students would act as observers at Committee and Corporation meetings this term.
	

	
	
	

	
	The term of office for the Chair of the Corporation ends on the 1st September 2009 and Governors agreed that nominations be sought prior to the July Corporation meeting. Mr Boyle indicated that he would be happy to serve a further term. However, he informed Governors with regret that Mr Welsh had indicated that he had decided to stand down from the position of Vice Chair due to pressure of work. Therefore, it was necessary to seek nominations for the role of Vice Chair at the same time.
	Clerk

To action

	
	
	

	
	It was agreed to consider the cycle for the election of Chairs of Committees after the outcome of the current round of Governor Personal Reviews.
	

	
	
	

	
	23.2009 D1 Resolved: that a Parent Governor information sheet and nomination form be prepared as soon as possible.
	

	
	
	

	
	23.2009 D2 Resolved: that this information sheet be circulated to as many current and new parents as possible.
	

	
	
	

	
	23.2009 D3 Resolved: that Mrs Tyler act as mentor to Dr Mohan.
	

	
	
	

	
	23.2009 D4 Resolved: that the Corporation approve the appointment of Mr Tim Bateson as Support Staff Governor from 1st August 2009 to 1st August 2013.
	Corporation

	
	
	

	
	23.2009 D5 Resolved: that the Corporation approve the appointment of Miss Sophie Lightowlers and Mr Chris Hodson as Student Governors for the Academic Year 2009 – 2010.
	Corporation

	
	
	

	
	23.2009 D6 Resolved: that, with immediate effect, nominations be sought for the positions of Chair and Vice Chair of the Corporation. 
	

	
	
	

	24.2009
	Governors’ Personal Review Process
	

	
	Members of the Committee were particularly pleased to receive a very positive and supportive written report from Mr Goodinson, the Teaching Staff Governor, on his assessment of the Review Process.
	

	
	
	

	
	It was considered appropriate to encourage each of the Committee Chairs to endeavour to complete the process, if at all possible, by the end of the summer
	Clerk

To action

	
	
	

	
	Governors proposed that Exit Interviews should be routinely carried out on all Governors as they leave office, in order to determine if there are any improvements, which could be made to the governance processes of the College. Mr Weaver agreed to follow up with Mrs New and arrangements were in place to discuss the issue with students.
	

	
	
	

	
	24.2009 D1 Resolved: that Committee Chairs be requested to complete their Personal reviews as soon as possible.
	

	
	
	

	
	24.2009 D2 Resolved: that Exit Interviews be routinely conducted with departing Governors.
	

	
	
	

	25.2009
	Review of Confidential Items
	

	
	Governors considered the items listed as Confidential for 2007 – 2008, specifically, the minutes and papers for the Accommodation Working Party, with a view to making these available as pubic documents. Due to the on-going negotiations regarding the sale of land, it was decided against this move at the present time.
	

	
	
	

	
	25.2009 D1 Resolved: that the Accommodation Working Party minutes and papers remain Confidential for the time being. 
	

	
	
	

	26.2009
	Governor training activities 2008 - 2009
	

	
	(Paper C)
	

	
	Governors were interested to receive a summary of the training done over the last twelve months. The Administration & Finance and Audit Committees were recommended to adopt the very effective use of the “bite sized” pre-meeting training / updating sessions, used regularly at the Strategic Planning & Standards Committee and the Corporation. 
	Chairs

Please note

	
	
	

	
	Governors were reminded about the LSIS training event in London on the Framework for Excellence on the 21st May and the AoC event on the Machinery of Government changes at Lancaster on the 1st June 2009.
	

	
	
	

	
	26.2009 D1 Resolved: that Summary of Governor Training Activities be received.
	

	
	
	

	27.2009
	Standing Orders 2009 - 2010
	

	
	The Committee reviewed the draft-updated version of the Standing Orders for the forthcoming academic year. Some typographical errors were highlighted. It was proposed to add a recommendation that Committee Chairs monitor attendance levels. 
	Corporation

	
	
	

	
	27.2009 D1 Resolved: that, subject to the amendments above, the draft Standing Orders 2009 – 2010 be recommended to the Corporation.
	

	
	
	

	28.2009
	Issues from the Ofsted Inspection and PFA Audit
	

	
	Governors warmly congratulated the Principal on the remarkable achievements secured in the previous week’s Ofsted inspection and PFA audit. The progression of a College from Satisfactory to Outstanding in a single inspection cycle was a very rare occurrence. The Principal confirmed that there were no negative aspects on Governance in the Ofsted feedback on Leadership and Management. Indeed, overall Governance was judged to be strong.
	

	
	
	

	
	A small number of recommendations had been proposed by the PFA Auditor including:- 

(a) a revised approach to the presentation of the Capital Build financial monitoring summary

(b) the further development of a course costing system

(c) a re-assessment of the designation of the Risk Champion, who was perceived by the PFA to be too low in the hierarchy

(d) re-assessment of the risk of having a bespoke MIS.

These recommendations would be fully examined in due course and, if appropriate, actioned as necessary. The full Report of the Inspection would be published in about six weeks.
	

	
	
	

	29.2009
	Estimation of Risk
	

	
	Governors reflected on the on-going challenge of securing the services of new skilled, talented and knowledgeable potential Governors who have the time and commitment to invest in the College. On this worrying note, members observed that up to a quarter of the Corporation are due to complete their term of office in April 2010. Mr Weaver indicated that, although he was planning to retire from the Police Service in June 2009, he would like to continue to complete his term of office until April 2010.
	

	
	
	

	30.2009
	Date of next meeting

Monday 12th October 2009 1700hrs Board Room.
	Members

Please note

	
	
	

	
	The Chair thanked members for their attendance and contributions and closed the meeting.
	


	Signed:
	

	
	

	Chair:
	

	Date:
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